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BBepeHue

MporpamMma nogaepxKn MecTHbIX MHuumaTue (ganee — MMNMU, nporpamma) peanusyetcs B Kpac-—
HOSIPCKOM Kpae ¢ 2016 roga. Peanusauuein nporpammbl 3aHuMaeTcsi [POEKTHbBIN LEeHTp uHMLMa-—
TUBHOIO blaxeTnpoBaHus KpacHosipckoro kpas (ganee - MpOEKTHbI LEHTP), B KOTOPbI BXOAUT
MUHUCTEPCTBO GUHaAHCOB KpacHosipckoro kpas (panee — MmHucTepcTBo ¢uHaHcoB) u KKIBY [ANO
«MHCTUTYT rocyfapCTBEHHOrO W MyHMUMNanbHOro ynpasneHus npu MpaBuTenbctee KpacHosip-
cKkoro kpas» (panee — WHcTuTtyT, UIMY).

MPOEeKTHbI UEeHTP OKa3biBaeT MyHuLMNanbHbM 06pa3oBaHuAM-y4acTHuKam MMNMU BcecTopoHHee
COMpOBOXAEHME Ha KakgoM 3Tane AnAs ycnewHon u 3pdeKTUBHON paboTbl MyHUUUMNANUTETOB
KpacHOSIpCKOro Kpas B pamKkax nporpammbl. 3TO AocTuraeTcs 6narofapsi KOMMIEKCHOW cucTe-
Me COMpPOBOXAEHWS: KaX[oe MyHuuunanoHoe obpa3oBaHMe KpacHOAPCKOro Kpasi 3aKpenieHo
3a KOHCYNbTaHTOM UIMY, koTopblii obecneynBaeT perynspHyl NOgAepKKY U moMoraeT onepaTUBHO
pewaTb BO3HMKakwWWe nNpobaems.

MNepBbii rop peanusauuum nNporpaMmmbl 6bl NUAOTHBIM, YYAaCTHUKW — 6 PalioOHOB, B COCTaB KOTOPbIX
BXOOMIN 65 noceneHui.

NocTeneHHo reorpadusa MNMNMU pacwupanacb, U yxe K 2024 roay B YMCIO YYAaCTHUKOB MPOrpamMsbl
BK/OYMIN BCEe MyHMUUNanbHble obpa3oBaHus KpacHOSIPCKOro Kpasi: ropofcKue okpyra, MyHWU-—
uMnanbHble OKpyra, MyHULMNanbHble paioHbl, MOCeneHWsi, BXOAslWMe B COCTaB MYyHMULMNaNbHbIX
palioHOB Kpas.

B 2025 rogy B CBA3M C nNpuHATUEM depepanbHOro 3akoHa oT 20.03.2025 N 33-03 «06 obwux
NpMHUMNAxX oOpraHuM3auuM MEeCTHOro caMoynpaBfieHUs B efuHON cucTeme ny6AMYHON BlacTu»
(nanee — depepanbHbii 3akoH N 33-03) 1 3akoHa KpacHosipckoro kpas oT 15.05.2025 Ne 9-3914
«0 TeppuTOpUanbHON OpraHM3auunm MeCTHOro camoynpaBfieHuss B KpacHOAAPCKOM Kpae» Hadancs
nepexon BCeX MyHUUMUNaNbHbX O06pa3oBaHU KpaCHOSPCKOro Kpasi K OAQHOYPOBHEBOU Mogenu
MECTHOIro CaMoynpaB/ieHUs: MyHULMNaNbHbBIM M FOPOACKUM OKpyram.

B KpacHosipckoMm Kpae onbliT yydacTus B MMNMUA MyHMUMNanbHBIX OKPYroB, HadvaBwuica B 2021 ropy,
6asupyeTcs Ha npakTuke lWapeinoBckoro, MUPOBCKOro M THOXTETCKOrO0 MyHULUMUMNANbHbIX OKPYroOB.

HakonneHHble 3a npowefwee BpeMmMsi TeopeTUYecKas W npakTuyeckas 6a3bl MO3BONAKT FOBOPUTb
0 HanMYuuU K/KYEBbIX MOLXOAOB W HanpasfieHWi, CMOCOBHbLIX BHICTPOUTbL 3DPEeKTUBHY0 paboTy
no peanusauuu MMMU nNpu OgHOYPOBHEBOW CUCTEME MECTHOrOo CaMoymnpasBfieHUs .

OAHUM M3 KAKYEBbIX ¢aKTOpOB, BANAKRWNX Ha 3¢¢EKTMBHOCTb, ABNAeTCA onpepesieHne MyHu-
LnnanbHOro KypaTtopa, 3ajad4a KOTOpPOro 3aK/jw4YaeTcda B onTuMunlauuun npouecca peanmldayummn
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WHULMATUBHbLIX MPOEKTOB, B TOM YUC/ie CORENCTBME aKTUBHOMY Y4YacTW MyHULMNANbHbIX o6pa-
30BaHuii B MMMU.

HacToswee mMeTogudeckoe nocobue npegHasHa4YeHoO A/ MO[rOTOBKU U COMPOBOXAEHUS Kypa-—
TOopoB [lporpamMmsl NOAJEPKKN MECTHbIX WHULUMATUB B FOPOJCKUX U MYHULMUMA/bHBIX OKPYrax
(panee — okpyr).

UHpopmayns, npepgcTasBsieHHass B nocobuu, ocBewaeT Kaw4YeBble 3Tansl paboTel Hag MHULUMa—
TUBHbLIMU MPOEKTaMu U BKAKWYAET B CebsS MNone3Hble WHCTPYMEHTbl A8 MAaHupoBaHUs U opra-
Hu3ayum paboTel KypaTopa: MpaKTUYeCKUe COBETbl, HYEeK—/INCThl, Tabauubl U CXeMs.
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1/ KyparopcTBO

U NPpOoeKTHOEe ynpaBJ/ieHUue.

vycneuwHasa cTparervd peaainsauuu
MHULUUNATUBHDBIX NMPOEKTOB

1/1 MpoekTHOE ynpaBneHue

BaxHbIm ¢aKTOpOM onsa ycneMHoﬁ peann3dauunun nwbéoro NPOEKTa ABNAeTCA 4YeTKad KOMMYHUKauunsa
U COrnacoBaHHOCTb ﬂeﬁCTBMﬁ Mexay BCeMu y4HYaCTHUKaMu npouecca.

Hanuyne KoMmnnekcHoro nogxopga B paboTe Hafj MHULMATUBHLIMU MPOEKTamu Mo3eBofiseT obecne-
4uTb 30PeKTUBHOCTb B €ro peanusauuuM, a TaKxe [OCTUYb 3anfaHUPOBAHHLIX Pe3yNbTaToB.
Onsa 3Toro HeobxoaMMo 06paTUTb BHMMaHWE Ha TaKWe B3aUMOCBSA3aHHble Mexay Ccobon MoHATUS
KaK «MpPOEKTHOoe YyMnpaBfeHne» U «KypaToOpCTBO».

NpoekTHOEe ynpaBseHue — 3T0 CUCTEMHbIN nogxopn K njlaHNMpoBaHUKW, OpraHn3auyunn, KoopauHauun
N KOHTPONK pecypcoB ANA [AOCTUXEHUA KOHKPETHbIX ueneﬁ B paMKaX OrpaHn4YeHHbIX CpPOKOB, 6loa-
HeTta u Tpe6OBaHMﬁ K Ka4yecTBy. OHO oXBaTbiBaeT BECb XWU3HEHHbIN UMKN NpoeKTa — OT MHuumnauun
AO 3aBeplueHund, obecneunsas 3¢¢GKTMBHOG ncnosnb3oBaHne pecypcoB U MUHUMU3aAUUKD PUCKOB.

MpoeKTHOe ynpaBfneHue npepcTaBnseT cob60W MeTOAONOrvi OpraHWsauunm W peanusauun UHU-
LMATUBHbLIX MPOEKTOB MyTEM MPUBNEYEHNS WUPOKOTrO Kpyra Yy4acTHUKOB: HaceNeHus, OpraHoB
BnacTu, 6u3Heca.

OCHOBHBIE MPUHUKUMNbI NPOEKTHOTO VYMPABNEHUA:

KoHKkpeTHOCTBb
uene u 3agauv

Bce y4YacTHWKM NpoeKTa [O/MKHb ACHO MOHMMaTb €ro uesnb.

MpoeKT Bcerpa HanpaBfeH Ha CO3faHWe YHWKanbHOro pe3ynbTaTa B paMKax [O3BOMIEHHON
Tunonoruu.

Lenn pomxHebl BbiTh: KOHKPEeTHbIMU, N3MEepPUMbIMU, OOCTUXUMbIMKU, peneBaHTHbIMU,
OrpaHN4YeHHbIMM NO BpeMeHu.
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NnaHupoBaHue
U KOHTpONb

MpoeKT poMKeH MMeTb YETKUN NNMaH C NocnefoBaTeNbHOCTbI 3ajay U CpoKamu
X BbIMNOMHEHUS.

Xof MpOeKTa HYXHO PerynsipHo KOHTPONMPOBaTb, 4YTO6bL OTC/AEXWBATb MPOrpecc U BHOCUTb
KOPPEKTUPOBKMU.

3dpdhekTUBHOE
pacnpepgeneHue pecypcos

Yenoseveckue, ¢MHaHCOBMe, MaTepunanbHble N BpeMeHHble pecypcChl, a TaKXe UX onTuManbHOe
pacnpepeneHune.

YnpaBneHue Bknw4vaeT naeHTUdMKauuw, aHanM3 v NAaHUPOBaHME MEPOMPUSTWIA MO MpefoTBpaWeHu un
PUCKaMU CHUXKEHWID PUCKOB.
KommyHukauua PerynsipHbie BCTpeuu M O6MeH uHpopmauuel Mexpy y4YaCTHUKaMu MpoeKkTa rnomorawT

M KoMmaHpHasa paboTa

CUHXPOHU3NPOBATb pa60Ty n onepaTmMBHO pelWaTb BO3HWKawWue BOMPOCHI.

M6KoCcTb U apanTUBHOCTb

B NpoeKTax 4aCTO BO3HUKAKWT U3MEHEHWUA, Ha KOTOpPble HYXHO 6MCTpO pearuvpoBaThb.

CobnofeHne 1 BbINOMHEHWE MPUHLMUMNOB MPOEKTHOro YyMNpaBieHUs — 3agada, pewaemas npu no-
MOWW KypaTopcTBa.

1/2 KypaTopcTBO

KypaTopcTBO — 3TO npouecc opraHusauuu, PyKOBOACTBA U COMPOBOXAEHWS MPOEKTHOW AesTenb-—
HOCTV Ha TeppuTopuMM MyHUUMUNanbHOro obpasoBaHWsi, OCHOBHasi 3ajada KOTOPOro 3aK/yvaeTcs
B obecneyeHnn KoopAMHALUM B3aWMOAEWCTBUS YYAaCTHUKOB, KOHTpPOSe U JOCTUXKEHUU 3aniaHu-
pOBaHHLIX Lenen.

KNWYEBBIE ACNEKTbl KYPATOPCTBA:

NnaHuposaHue

Pa3paboTka nfaHa MeponpusaTWii MO COMNPOBOXAEHUID AEATEeNbHOCTU BCEX YYaCTHUKOB
npouecca, HanpaB/ieHHOW Ha peanusauuio NpoekToB. CocTaBnAs NnaH MeponpuUATUN, BaXHO
NOMHUTbL O HeobxoaumocTu obecneynTb 3PheKTUBHOE pacnpepeneHne pPecypcos.
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KooppauHauyus

YnpaBneHue AencTBUSMU Y/IEHOB KOMaHAbl, pacnpegeneHne obsizaHHocTel. KypaTop
UrpaeT UeHTpafbHyl0 ponb B ynpaBneHuWu npoekToM. OH opraHusyeT paboTy KOMaHAbl,
pacnpepensieT 0683aHHOCTU, KOHTPONUPYET WCMNONHEHWE MNOCTAaBMEHHbLIX 3apjay

N KOOpAMHUPYET B3auWMoOfelCcTBME MeXAy YYaCTHUKaMU MNpoeKTa.

KoHTponb

MpoBepKa BbLIMOMIHEHUA 3afay, WCMOJHEHUS BCEX MPUHSTBIX PelWeHuii, CBOEBPEMEHHOCTH
WUCMOMTHEHUSA 3aniaHWpoOBaHHLIX MeponpuATUii. Bce 3To npepnonaraeT perynsipHbii
MOHUTOPUHI, MPOBEAEHWe aHanu3a, BbisiBIEHWE MNpobneM U MpUHSTUE Mep MO YyCTpaHeHWw
BbISIB/IEHHbIX HEJOCTaTKOB.

Noppepxka

CTuMynupoBaHWe aKTUBHOCTU, KOHCY/NbTMPOBaHWE YYACTHWKOB Mpouecca Mo Bomnpocam
pa3paboTKu MpoeKkTa, MOArOTOBKM [OKYMEHTaLWW, CPOKOB MPOBEAEHUs HEOBXOAUMBbIX
MeponpuaTuii. 3To TpebyeT MOHMMAHWSA OCHOBHbLIX «MpaBun» paboTbl C NPOEKTaMU U yMeHus
SICHO M [OCTYMHO nepefaBaTb UHGoOpMaLuio.

NpepcTtaBuTENbLCTBO

O6ecnevyeHune NpPoO3pPaYvYHOCTU npoueccCa peanunsaunn npoeKTa, B TOM 4Hucne B3aMMOﬂeﬁCTBMe
C Xutenamu, opraHamm n CTPyKTypamun, npegcrtaBneHune MHTepecoB MYyHULUNANbHOIO
O6paBOBaHMH Ha pa3HbIX YPOBHAX.

Bbilwe 6bi1M PacCMOTPEHbl K/lYeBble MOMEHTHI, KOTOpble MO3BONSAKT co3paTb obluee npeacTasne-
HMe O MPOEeKTHOM ynpaBfieHUW U KypaTopcTBe KaK o npoueccax. [lpuknagHoe uMx npuMeHeHue
B pamkax y4acTtus B [MNMU c nopgpobHbIM paccMOTpeHMeM Kl4YeBbiX 3agay M GyHKUMOHana onu-
CaHO B crefywouux pasgenax.

Ycnex KypaTtopcTBa B MMMW 3aBUCUT OT MOHMUMAHWUA CTpaTeruu, KAYeBbiX 3agad M GyHKUUI
KypaTopa, ero Crnoco6HOCTW BbLICTPOWUTb CHaKeHHyl cxemy paboTel, C cobniofeHnemM CpPOKOB,
pacnpegefneHueM pofei y4aCcTHUKOB Mpouecca M rpamMoOTHO OPraHU30BaHHOrO yMnpasBfieHus npo-
ueccamMum B LeENOM.
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2/ Y4yaCTHMKM peanmsauum
MHULMATUBHOLO MPOEKTa U UX POMU

B MyHMLMNanbHOM OKpyre, Tak Xe KaK B FOpPOACKOM OKpyre, a paHee W B MyHULWNANbHOM paiioHe
(B TOM 4ucne v B MOCENEHUAX, BXOASWMUX B COCTAB MYHULUMaNbHOrO panoHa), rpynnsl y4acT-—
HUKOB, BOBJIEYEHHbIX B peanusauui MMMU, n ux Knw4veBble 3afayn NPaKTUYECKU aHaNOrU4HbI:

KypaTtop okpyra

KOOpHMHMpyeT BCe npouecchl B paMKaxX WMHUUMATUBHOINO MNpoeKTa: njaaHupoBaHue,
ncnonHeHne, KOHTPOJ/Ib, KOMMYHWUKauun n 3aBeplueHune.

OKpYyXHas KoMmMaHpa

Fpynna crneuvannucToB agMUHUCTPaUMM U NOOBEAOMCTBEHHbLIX YUYpPEeXAEeHUN agMUHUCTpauuu,
BKJIOYEHHbIX B MPOLECCH MOAFOTOBKM W peanusauum MHULMATUBHBIX MPOEKTOB.

3anHTepecoBaHHble CTOPOHbI

/Mua nnn opraHmMsauunM, Ybu UHTEpechl MOryT 6biTb 3aTPOHYThl MPOEKTOM WM €ero
pe3ynbTatamu.

PaccMoTpum Kaxgyw rpynny ydyacTHUKOB 6onee noppobHo.

2/1 KypaTop okpyra

KypaTop okKpyra — npeacTaBuTenb agMUHUCTpPaUUM, OTBETCTBEHHbIN 3a peanusauuio MMMU
Ha TeppuTOpMM OKpyra.

KypaTop okpyra obecneuynBaeT oblujee pyKOBOACTBO MPOLECCOM peanusaumyv UHULMATUBHLIX MPO-—
eKTOB B OKpyre, KoopAuHUpyeT paboTy BCEX Y/€HOB KOMaHAbl, B3auMOAeNCTBYeT C MECTHbIMU
XUTENsAMU U NpepcTaBUTENsIMU BRacTu.

[na adpekTrBHOW opraHmsaummn paboTbl Ha TeppuTOpUM OKpyra Lenecoobpas3HO MCNonb3oBaTb
[OPOXHYI KapTy — CTPYKTYPUPOBaHHbLIN MnaH AEeNCTBUIA, KOTOPbLIN MOCAYKUT OPUEHTUPOM MO 3Ta-
nam peanusauyuu [MMNMN B oKpyre.*

* anﬂOMeHMe 1. ﬂOpOMHaﬂ KapTta no nogrotoBke u peasnnsayun UHULUNATUBHBLIX MPOEKTOB B pamM-—
Kax nporpamMmmsbl nogaepXxkKn MeCTHbIX UHUunatme B MYHULUITA/TbHOM O6paSOBaHMM.

2/ YYacTHUKMN peanusaunmn MHNLUMATUBHOIMO NPOeKTa W nx ponu 8



PaccMOTpvM HECKONbKO BapuWaHTOB TOro, KTO MOXeT 6bITb BM6paH KypaToOpoOM OKpyra:

3amecTuTensb
3amecTuTenb rnaebl oKpyra
rnaebl oKpyra M cneunanucT
oTaena
KypaTtop A
oKpyra

CneunanucT OTgen agMuHUCTpauuu
oTgena OoKpyra

BapMaHT 1. Kyparopom ABNAEeTCA 3aMecTUTe/Nlb raBbl OKpyra uauv cneuvanaucT oTpena
agMUHUCTpauumn

KoHTponb 3a npoueccamMu B [aHHOM Cfly4yae OCYylWeCTBAAET HenocpefcTBEHHO 3aMecTuTenb rna-
Bbl OKpyra WauM COTPYAHWK NpOGuUNbHOro oTAena agMMHUCTpauuu. ITOT BapuaHT npegnonaraeTr
NepCcoOHanbHylw OTBETCTBEHHOCTb KOHKPETHOro /nuula 3a OpraHuM3auuio npoueccoB Mo y4vacTuw
okpyra B [IMMNU.

HYeTKOCTb 30Hbl OTBETCTBEHHOCTU;
6HCTpaﬂ peakuna Ha BO3HUKawwue Hp06ﬂeMH, BO3MOXHOCTb OMEPAaTUBHOINO UX peWeHUd;
mMpOKMﬁ Anana3oH HOﬂHOMOHMﬁ, o6ecneqmsammmﬁ NPUOPUTETHOE BHUMaHUE K MPOEKTaM.

2/ YYacTHUKMN peanusaunmn MHNLUMATUBHOIMO NPOeKTa W nx ponu 9



BapuaHT 2. CoBMecTHOE KypaTOpCTBO 3aMeCcTUTeNna rnasbl OKpyra v cneuuvaaucra orapena
agMUHUCTpauumn

Takol nopgxopn nopgpasymeBaeT pasfefieHune GyHKUMI: 3aMecTuTeNb rfaBbl KOHTponupyeT obwui
XOf, peanusaumM MHULMATKUBHLIX NMPOEKTOB B OKpyre, pewaeT cTpaTernyeckue BOMPOCH U KO-
OpAVHUPYeT B3auMMOAENCTBUE MeXAy CTPYKTYPHbIMU MOApasfeneHusMu, TOrAa Kak COTPYAHUK
npobunbHOro oTAena 3aHUMaeTCs HeMoCpeacTBEHHON peanu3auuelt NpoekTa: B3auMmogencTeyeT
C MHWLMATUBHOW Fpynnoi U WCNOMHUTENsIMU, TOTOBWUT AOKYMEHTaLW, OCYWeCTBAAET MOHUTOPWHI
N TexXHUYEeCKoe COMpOBOXAEHWE MNpoeKTa.

Npeumywyectsa nopgxopas
6anaHC KoopauHauuu peicTBUi 6narogaps LenervpoBaHUi0 YacTU MOJIHOMOYUI cheuuanucTy;
nosblweHne 3PHEeKTUBHOCTU 3a CYET KOMMIEKCHOro MogxoAa.

BapMaHT 3. Kyparopcho BO3/araercd Ha oraen agMMHUCTpauuu

3pecb ponb KypaTopa 6epeT Ha ceba uensit oTgen (nogpasgeneHve) agMuHUcTpauuu. OTAen
KypupyeT npouecchl peanusauuu WHULKMATMBHBIX MPOEKTOB, pa3pabaTeiBas cTpaTeruio, npuene-
Kasi Heob6XoAMMbIX CreuuanncToB U obecrneynBasi BLHINONHEHME BCeX 3TanoB peanusaunu. [aHHbii
nogxof onTUManeH, KOrAa MHWLMATUMBA HOCUT KOMMIEKCHbIi XapakTep M 3aTparuBaeT cpasy
HECKONbKO HanpaBneHWi AeATenbHOCTH MyHWuunanuTeTa.

NpeuMmymecTBa nogxopa:

pasHble KOMMETEHUMU COTPYAHWKOB Mofpa3feneHns obecrnevymBalT BCECTOPOHHEE pELIEHUE BOMPOCOB;
KOMMMEKCHbI MoaXoh MNOBbiWAaeT BEPOATHOCTb YCMEWHOro 3aBepleHus NpoekTa;

BO3MOXHOCTb MPUB/IeYb AOMNOMHUTENbHbIE PECYpPCbl M PACWUUPUTb BO3MOXHOCTU KOMAHAbI.

Bbibop noAxopsuwero BapuvaHTa 3aBUCUT OT TEPPUTOPUU MYHULUMNANbHOrO o6pa3oBaHUs U KOAU-
YyecTBeHHOro noTteHuuana y4dactus B [MMU.

2/2 OKpy¥Hasi KOMaHpAa

MoAroToBKa M peanu3auus WHWLMATUBHOMO MPOEKTa BK/YaeT B ceba peweHne BOMPOCOB pas-—
NINYHbIX cdep: OpraHU3aLUMOHHON, UMYyLEeCTBEHHOW, (GUMHaHCOBOW, OTpac/iieBon U Apyrux. WMeHHO
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No3TOMy Heob6XOguM He MOAXOA «BbINOHEHWE OTAENbHbLIX (GYHKLUIA OTAENbHbBIMW CheuuanucTammu»,
a KomaHpgHas paboTa, KOTopas WrpaeT BaXHYW Pofib B YCMNEWHOW peanusaumv WHULUATUBHBIX
npoexkToB MMMU. Kaxpabli y4aCTHUK KoMaHAgbl o6nagaeT onpeaeneHHbiMM KOMMAeTeHUUsMU 1 o6sa-
3aHHOCTAMU, NO3BONAKWUMU SPHEKTUBHO YMNpaBAsTb npoueccamu peanusauun um obecnevmsaTb
OOCTWXEHME NOCTaB/EeHHbIX Lenen.

ﬂpo¢eccm0Haanaﬂ [eATENIbHOCTb CcneynanmcTtoB agMUHUCTPaUUU pa3INYHOIO Hp0¢Mﬂﬂ nomMoraeT
obecneynTb rpaMoTHOE NnaHuUupoBaHUe, OpraHM3auni N KOHTPO/Jb NpoueccCoB.

Bbibop cneuvanucToB M OTHAENOB, BKJ/KYAEMblX B MpOLECCh MOAFOTOBKM W peanu3auun uHuuma-
TUBHbIX MPOEKTOB, OCYWECTBASETCA MUCXOAS W3 Chnefywowmx acnexkToB:

Tun npoekTa
n ero cneuuduka

OTaensl v crneynanucTsl BbIBUPaAWNTCA B 3aBUCUMOCTM OT XapaKTepa M HamnpaBieHHOCTM
npoekTa.

Hanpumep: 06beKT — [OM KyaAbTypbl.

1)

2)

ecnu pedyb uaeT O MpoeKkTe, HanpaBieHHOM Ha OG6HOB/EHWE CBETOBOIro W 3BYKOBOIO
o6opypoBaHus fK, To 4enecoob6pasHo MOAKMNYUTbL K YHacTuw B UHULUMATUBHOM MPOEKTE
crneynanncToB oTpena KynbTypbl, B TOM YUC/e TexXHUYeckoro creymanucta (paboTHUKa
AK), cnoco6Horo npogeccrmoHanbHO OUEHUTb BO3MOXHOCTU U PUCKU;

B c/yyae, ec/iu B paMKax WHULMATUBHOIO MPOEKTa naaHupyetrcs pemoHT AK,
TO 34€Cb yXe ONTUMasbHO MNPUB/AEYb CMNeynasncToB OTAENa apXUTEKTypbl, CMETYUKOB,
cneynannucToB oTgena KynabTypbl.

Heo6xopumbie
KOMMEeTEHUUN U pecypcChi

3pecb BaxHyW ponb urpawoT ¢yHKuMOHaﬂbHMe BO3MOXHOCTU OTAENOB U noqpaaneneHMﬁ.

Hanpumep:

(pUHaAHCOBO—-3KOHOMUYECKUI oTAen Heobxoaum Ans GopmupoBaHusi bwaxeTa U KOHTPOSS
3a Mcrnonb3oBaHWeM CpPejcTB;

MpMﬂMHeCKMﬁ oTAeNn HyXeH [/ NpaBoBOIro COMNpoBOXAEHUS MNPOeKTa,

ynpaBneHve pgenamu o06ecrneynT agMUHUCTPaTUBHYI MOAAEPKKY M COMPOBOXAEHUE
UHGpopMUpoBaHus.
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OnbIT Npeabigyumux
ycnewHbiX NpoeKToB

NMpuBneyeHne Tex nofpasfeneHuin, NoABefOMCTBEHHbIX YYpPeXgeHWW U OTAENOoB, KOTOpbe
paHee nMokasanu BbICOKME pe3ynbTaTbl U 3PHEeKTUBHOCTb B aHanorumyHon paboTe,
CYWEeCTBEHHO MOBLICUT BEPOATHOCTb YCNexa HOBOro MNpoeKTa.

MacwTtabHoCcTb
npoekTa

KonuyecTBO noppaspeneHvii U OTAENOB, BOBEYEHHbIX B MPOLLECCH, 3aBUCUT
oT MacwTabHocTu npoekTa. OTAenbHble MPOEKTh TPebywT crneuumanusMpoBaHHOIO
M NpopUNIBHOrO y4yacTuUsi OTAENbHbIX CMeunanncTos.

Ctout paccMOTpeTb BKNWYEeHUE cneunanmnanpoBaHHbIX CTPYKTYP, CNOCOBHbBIX Ka4yeCTBEHHO
] 6HCTpO pewnTb CNeKTp BO3HUKaWWKMX BOMNPOCOB.

Hanpumep:

ecnun npoekT TpebyeT o¢opMIeHUs] 3eMe/IbHOro y4YacTKa, TO, MOMUMO OTAesna 3eMesibHbIX
OTHOWEHWI WU OoTAena MyHUUMnasnbHOro WUMyWecTBa, A/ BbIMOHEHUS MexXeBaHWUs 3eMesIbHOro
yyacTKa noTpebyeTcs creyunann3upoBaHHasi opraHusayusi B 06/1acTu KagacTpoBbiX paboT.

WHTepech
HaceneHus

ﬂﬂﬂ ydyeTa MHEHUIR U npennomeHMﬁ HaceneHua uenecoo6pa3Ho BKNK4YNTb B COCTaB KOMaHAbl
TeppuTopuanbHbie OpraHbl MeCTHOW AagMUHNCTpPauun, 3aHUMawlmecsa pa60Toﬁ C rpaxpgaHamu,
npeactaBuTendaMmn Manoro m cpepgHero 6usHeca.

KnioyeBble acneKTbl, yKa3aHHble Bbllle, MO3BONAT cOo3faTb cbanaHCUMpOBaHHYl U 30PEKTUBHYIO
KOMaHfy, CMOCO6HYK YCMEWHO COMPOBOXAaTb MPOLECC MOAMOTOBKM U peanusauuv UHULUATUBHbLIX
NPOEKTOB.

PaccmoTpum nopgpobHee ponu Kak[oro YjseHa KOMaHAbl M XapaKTep B3aWMOAENCTBUS BHYTpWU
KoNnneKkTuea.

CNELUANIUCTb OTAENOB U NOABEAOMCTBEHHbIX VYPEWAEHWUA ALMUHUCTPALUU

3agayv cneuuManucToB 3aK/w4YalwTCcs, Npexpe BCero, B KoopAUHaLWUW YCUAUN, HamnpaBfieHHbIX
Ha onTumMuMsauuio npouecca y4vacTtus okpyra B [MMU.

CnegyeT MOMHUTb, 4YTO COCTaB KOMaHAbl MOXeT HOCUTb NOCTOSAHHbIA UK ﬂMHaMMHHHﬁ XapaKTep,
B 3aBUCUMOCTU OT yCﬂOBMﬁ peannsaunn KOHKPETHbBIX MPOEKTOB UM UCXoaAa U3 KOMNNEKCHOro
nogxofga B OKpyre K paGOTe C MHUUUMATUBHBIMKU NpPOEKTaMun B UENOM.
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Mpumepbl PyHKUMOHANA CMELUANUCTOB OCHOBHLIX HaNpPaB/EHWUI:

KaTteropuu cneynanucros OCHOBHble 06513aHHOCTM BapuaTuBHOCTb 3apgauy
OTAEeN0oB-Y4YaCTHMKOB
OKPYXHOM KOMaHpAbl

CneunanucTel oTaena OTBeYaloT 3a pa3paboTKy s CO3AaHUE AU3aliH-MPOEKTOB O6UECTBEHHbIX
apXUTEKTYpSI apXUTEKTYPHLIX pelleHui, MPOCTPaHCTB, 3AaHUIl U COOPYXEHNIl;

NPOEKTUPOBOYHbIE PaGOTHI

n otbopmneHue HeobxopuMmon

MPOEKTHOI AOKYMEHTaLMu

(Mo HEobXO[MMOCTU, o  KOHCYNbTAUUW MO BOMPOCAM

B C/yYasiX, MNpPeayCMOTPEHHbIX rpafoCTpOUTENbCTBA;
3aKOHOAATENbCTBOM).

e  COrnacoBaHWe MNPOEKTOB C 3aWHTEpPeCOBaHHLIMM
cTOpOHaMu;

e  aHanu3 BO3MOXHbLIX PUCKOB U pa3paboTka mep
no MWHMMU3ALMU HEraTUBHbIX MNOCNeACTBUN
B paMKax CBOeW KOMMNeTeHLuu.

CneynanucTsl 3aHuMaKTCA BoMpocamu e OopraHnsauna npoBefeHNA KapgacTpoBbIX pa60T
3eMenbHOro orTapena 3emMenosib3oBaHnAa, O¢OpMﬂeHMﬂ N MexeBaHUA 3eMesibHbIX Y4YaCTKOB;
npae CO6CTBEHHOCTU U noAroToOBKMU

HEOBXOAMMBIX HOKYMEHTOB. ° ynpaBfieHne 3eMefibHbIMU pecypcamu

Tepputopuu;

. KoopAauHauuna AeﬁCTBMﬁ C OopraHamm MecCcTHOro
camoynpaBneHma B OTHOWEHUWN 3eMesibHbIX
BOMNpPOCOB.

CneunanucTsl  OKa3blBAWT OPUOUYECKY MOALEPKKY, o  pa3paboTKa MPaBOBbLIX aKTOB W COTMaWeEHWi;
npaBoBOro oTaena obecneuynBawT cobnwgeHne
HOpPMaTUBHbIX TpeboBaHUl

N KOHTPONUPYIOT 3aKOHHOCTb

NPpUHUMAEMbIX PEWEeHUn.

. opnagnHeckoe conpoBoXaeHue caenok
(B T.4. 3aKNw4YeHne KOHTPaKTOB B paMKax
3aKoHofaTenbCTBa O 3aKynKaxﬁ

. npepgocTtaBneHune KOHCyﬂbTauMﬁ Nno nNpaBOBbIM
acneKTaMm [edATeNlIbHOCTU.
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CneumanncTsl
buHaHCOBOrO opraHa

YnpaBnsioT GUHAHCOBLIMU CpeAcTBamu,
OCYWeCTBAAIT KOHTPONb Hap
pacxopoBaHWeM OGHAXKETHbIX NUMUTOB

n hopMupyiT GUHAHCOBYKW OTYETHOCTb.

cocTaBfieHVne OaXEeTHON CMeTbl;

ocyuecTtBneHue nnaTexen u pac4yeToB
C nogpsgynkKamu;

MOHUTOPWHI 6lAXeTa MPOeKTa W CBOEBpPeMeHHoe
BbiIBMIEHWE OTKI/IOHEHWN

bopMupoBaHMe OTHYETHOCTU nepeq,
MUHUCTEPCTBOM (UHAHCOB.

CneunanncTsl
CMeTHOro oTtgena

NoAroTaBNUBAWT CMETHble pacyeThl,
BK/IYaWWMe CTOMMOCTb MaTepuanos,
paboT, 060opypoOBaHUS U MPOYUX
3aTpaT, Heobxoaumbix

0N peanu3auun npoekTa.

cocTaB/ieHNe AOKyMeHTauuu, copepxauen
pacyeT CTOMMOCTM BCex 3TanosB paboT;

COBMecTHasi paboTa OTAENIOM apXUTEKTypbl AN
TOYHOro pacyeTta o6bemoB paboT M nogbopa
ONTUMANbHbLIX pPeWeHunin;

onpepeneHne BO3MOXHbIX GaKTOPOB puUCKa MNpu
BbIMO/IHEHUU PaboT, BAVSOWKWX Ha YyBeUYEHUE
6lgxeTa npoekTa.

CneunanncTsl
oTaena 3aKkynok

OCywecTBASANT 3aKYNOYHYI0
[EeATEeNbHOCTb ANSA YCMEWHOoM
peanusauuM MHULMATUBHOrO MpoOeKTa
C cobnigeHneM HOpM AENCTBYKWEro
3aKoHOgaTeNbCTBa O 3aKymnKax.

obecrneyeHne CBOEBPEMEHHOIO pasMeleHus
3aKynoK u cobniogeHne CPOKOB MCMOMHEHUN
KOHTPaKTOB;

NOArOTOBKa [AOKYMEHTauuu Ans npoBefeHus
3aKyMnKu;

opraHu3auus 3NeKTPOHHbIX AayKLWOHOB, KOHKYp-
COB W 3anpocoB KOTUPOBOK, KOHTpONb cobnipe-—
HWA npouedyp M TpeboBaHW 3aKOHOAATeNbCTBa;

AOKYMeHTaflbHoe conpoBoxaeHne: odopmneHue
aKTOB BbIMOJIHEHHbIX paboT, cnpaBokK

O CTOMMOCTU U Ob6beMax BbIMOJIHEHHbIX paboT
M APYrUX [OKYMEHTOB.
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PYKOBOAMTE/Ib TEPPUTOPUAJIbHOTO OPTAHA MECTHOW AJMWHUCTPALMU

B MyHULMMNANbHOM OKpyre BCe B3auMOAeWCTBUE C MECTHON agMWHUCTpauuein MHULMATOpPbl MPO—
eKTa OCYWeCTBAAKT Yepe3 pPyKOBOAMTENss TeppUTOpUasbHOrO OpraHa MeCTHOW agMWHUCTpauuu.

KykoBoauTenb TeppuUTOPUANbHOro OpraHa MecCTHOW agMUHMCTpaUUU — JO/KHOCTHOE NULO, KOTOpoe
BO3rnaBisieT [esTeNbHOCTb COOTBETCTBYWWEro OpraHa, MpefcTaBisoWero MecTHYK afMUHUCTpa-
uuio, B uensax Haubonee ahheKTUBHOro pelWeHWs 3agay B MHTepecax HaceneHus, MpoXuBawwero
Ha COOTBeTCTBYWWEN TeppuTopuu.

OYHKLMOHaNn pyKoBOAMTENS TEeppuTOpMaNbHOro opraHa MeCTHOW agMUHUCTPaLUM B OTHOWEHUK
npoekTos MMMU:

OCHOBHble 06513aHHOCTH BapuaTtuBHOoCTb 3apauy

YYacTBYOT B MPUHATUU KIIOYEBbIX e onpefeneHne HanpaBneHWit pasBUTUA TeppUTOPUNL;
ynpaBneHYeCcKnx peweHun,
opraHvM3ywT B3auMopencTsue
C VMHULMATUBHOW rpynmnown,

. nogaepxKa MHMUMATUB HacesleHnAa B paMKax
OONMKHOCTHbIX nOﬂHOMOHMﬁ;

HaceneHnem un npeacTaBuTensimm . UHbOpMUpPOBaHME OBWECTBEHHOCTU O TeKyleMm
6usHeca, okasbiBawT COCTOSIHUM MpOEeKTa M Xxofe ero peanusauuu;
AAMUHUCTPATUBHYI0 MOAAEPKKY

npoeKxTy. e yYyacTue B COrM/lacoBaHWM 3HA4YMMbIX BOMPOCOB

Ha ypOBHe MyHUuMnanuTeTa;

e peweHue 3agay, TpebylwUx HenocpeacTBEHHOTo
y4acTus «Ha MecTe».

PykoBoguTenb TeppuTOpuanbHOro oprada MeCcTHOMN AOMUHNCTpPaUununM uUrpaeT KAw4YeByK pPoOJb
B obecneyeHun BSaMMOHeﬁCTBMﬂ HaceneHna C opraHamMmm BMAacTun, BbICTYyNasaA CBoeo6pa3HuM
«nocpegHUKoOM».
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Ero pesTenbHOCTb HanpaBfieHa Ha NOCTPOeHWe [BYCTOPOHHEro B3aMMOﬂeﬁCTBMﬂZ

PykoBoguTenb

TeppuTOpUanbLHOro opraxHa
WNHnunaTopsl PP P P

NnpoeKTa

AAMUHUCTPaUMA OKpyra
(B T.4. KypaTOp)

C OHHOM CTOPOHbl — 3TO AaKTUBHAaA KOMMYHWUKauuna C XNUtendmm, H4TO NO3BONAET YyXe Ha Ha4danb-—
HOM 3>Tane BbiIABUTb npoGneMm, noen n NHNUMaTuUBbl, KOTOpPble CMOryT Jiedb B OCHOBY 6ynymero
WHUUMATUBHOIO MpoeKTa.

C ppyroit CTOpOHb — 3TO 3PheKTUBHOE BbICTpaWBaHUEe Auanora C agMUHUCTPauuelr MyHuuunanb-—
HOrO OKpyra, B TOM 4YuC/fe C OTAeflaMu agMUHUCTPauUM U NOABEAOMCTBEHHbLIMU €l yuypexaeHus—
Mu. Takas coBMecTHas paboTa MOMOraeT MaKCUMalbHO MPOAYKTUBHO MpopaboTaTb BCE aCMeKThl
MHULMATUBHOIO MPOEKTa: pPewnuTb UMyWEeCTBEHHbIE U 3eMefibHble BOMPOCH, npopaboTaTb MHULMA—
TUBHBIN MPOEKT B COOTBETCTBUM C FPafoOCTPOUTEsNIbHBIM MJAHOM U MpaBuiaMu 3eM/1enosb30BaHus
N 3acTpoiku, 3hHEeKTUBHO paccyMTaTb CTOUMMOCTb WHULMATUBHOIO npoekTa (B TOM uucne C npu-—
B/leYEeHNEM CMETUYUKOB M OTAENa apXuUTeKTypbl), obecneuynTb GUHAHCUpOBaHME MecTHoro 6waxeTa,
COCTaBWUTb MJIaH MeponpuUATUI ANS COBMECTHOW paboTbl C NMpeacTaBUTENbHLIM OPraHoM OKpyra.

CTOUT OTMETUTb, YTO B 3aBUCUMOCTU OT YTBEPKAEHHOW CTPYKTYpbl agMUHUCTPaUUU MYHULMU-
nanbHOro OKpyra, ponuM U YpPOBHU B3auUMOLENCTBUS OpraHOB MECTHOW afgMWHUCTpauuu MoryT
MMeTb pasfMyHble Bapuauuu.
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B3AMMOJENCTBUE BHYTPU KOMAHJbI

3dpdheKkTUBHOE B3aUMOAENCTBUE YNEHOB KOMaHAbl ABMSIETCA 3a/10FOM YCMEWHOro 3aBepleHns npo-
eKTa. [lna pOCTUXEHUA cuHepreTuyeckoro addekTa BaxHO obecneyuTb perynsipHoe obuweHue
n obMeH WHboOpMauMen Mexay BCeMU yYaCTHUKaMu npouecca.

OCHOBHble (OpMbl B3aUMOAENCTBUS BKAKWYAKWTS
B perynspHble coBewaHua U paboune BCTpeun ANa obCyxXAeHWs TeKyWwux 3agad U MnaHoB;
®  COBMEeCTHble BU3WUTbL Ha 06beKTh peanusauuun MMMU gns oueHkU xopa paboT U BbISBAEHUA
nNpo6nemMHbIX 30H;
= UHPOPMALMOHHLIN OB6MEH MOCPEeACTBOM 3/IEKTPOHHOW MOYTH, MECCEeHAXKepOoB
M Creunanm3npoBaHHbIX NPOrpaMM 3MeKTPOHHOrO AOKYMeHToo60poTa;
®  NepuoauvYecKUin MOHWTOPUHI pe3ynbTaToB PaboThl OTAENbHLIX MNOAPa3fefieHUin U BHeceHue
KOPPEKTUPOBOK B CTpaTeruiw peanusauuu npoekTa.

Takum obpasom, ycnewHass peanusauus MHULMATUBHbBIX npoekToB MMMW Bo3MOXHa Nuwb MpW yCno-
BUM YETKOro pacnpefesieHns ponell CPeau YeHOB OKPYXHOW KOMaHAbl, HalaXeHHOro MexaHusma
B3aWMOAENCTBUA U FPamMOTHOIrO PYKOBOACTBa KypaTopa npoeKkTa.

2/3 3aMHTepecOBaHHbIE CTOPOHbDI

lpouecc peanusauuMn MHULMATUBHOIMO MNpPOEKTa npegnonaraeT Hanuvume pasHbiX KaTeI’OpMﬁ 3a-
WHTEepeCOBaHHbIX CTOPOH, KaXfaa U3 KOTOPbIX o6nap,aeT CBOUMU YHUKaNbHbIMU 0cobeHHOCTSAMU
ydacTtumna u MOTVIBaLI,VIeﬁl

WHuymnaTopsl
npoekTa

BbiiBieHWe U GopMynpoBaHUE 3anpoCOB HaceneHus;
NOAroTOBKa MPEefsioKEeHUN UM KOHLUENuuii NpoeKTOoB;
e noprotoBuTenbHas paboTa Mo MOArOTOBKE [OKYMEHTOB UM O60CHOBaHUI MPOEKTa;

e  KOHCyNbTauusi M COrflacoBaHWE pelWeHun C opraHamy BfacTu u 6u3HecoM.
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¥XuTtenun myHuuunanbHoro

. coBMecTHoe 06cCyxaeHne npobreMHbIX BOMPOCOB U BbLIGOP MPUOPUTETHLIX HanpaBaeHUn

o6pazoBaHus ONS UHULMATUBHOIO MPOEKTa;
e (MHaHCOBOE y4yacTue B peanmsauun npoekTa;
. yyacTue NyTeMm HeonnadYuBaeMoro BK/jafja B peanu3auuio npoekTa.
MpepacTaBuTtenu « (GMHAHCOBOE yvyacTue B peanu3auuu MNpoekTa;
6u3sHeca

. ydyacTne nyTemM HeonnadyvBaemMoro BKAaga B peanmsayunio npoexkTa.

3TN KaTeropum y4yacTHUKOB (QOPMUPYWT OCHOBY YCMEWHOro B3auMOAeWCcTBMs B pamkax MMNMU,
obecrneynBas BCECTOPOHHWI MOAAEPKKY WHULMATUBHBIX MPOEKTOB U CMOCO6CTBYS YCTOWYMBOMY
pasBUTUK TEPPUTOPUN.

WHULUATOPbI MPOEKTA

WHMuMaTop npoeKTa — 3TO TOT, KTO BbLICTYnaeT MNepBON ABMXYWEN CUAoN Nobol MHULMATUBLI
N ABNAETCS HEenocpefcTBEHHbIM aBTOPOM UAEN WHWLMATUBHOIO MpOeKTa, B peanusauunm KoTOporo
NpUHUMaEeT aKTUBHOE yvyacTue B falibHeunwem.

depgepanbHbll 3aKoH N 33-03 pgaeT uHMUMATOpPaAM MPOEKTa cliegywlwee onpegenexHve:

WHuumaTop npoekTa — MHUUMATUBHAs Fpynna rpaxgaH, opraHsl TeppuTopuanbHOro obuecTBEHHO-
ro camoyrnpaB/ieHUsi, CTapoCcTa CEe/bCKOro HaCEe/IeHHOro MyHKTa, WHble nuua, ocyuecTBaswwne
AesiTeNbHOCTb Ha TEppUTOpPMM COOTBETCTBYWUErO MyHMUMNanbHOro obpasoBaHus, BbifgBUTalwme
UHULMATUBHLIA MPOEKT B LENAX peanusauuv MepornpusiTuil, no BOMPOCaM, MMEWWWM NMPUOPUTETHOE
3HayeHVe [Ns KUTenen MyHuuunanbHoro obpasoBaHWsS WAU €ro 4YacTu.
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Kaxpas KaTeropua MHULMATOPOB MpOeKTa, MnepeyvyncineHHas Bolwe, ob6nagaeT CBOUMU OCOBEHHO-
CTSIMM M [O/KHA COOTBETCTBOBaTb TpeboBaHuaM depepanbHOro 3akoHa N 33-03:

WHuuMaTUBHaA rpynna

MUHUMaNbHas YUCNEHHOCTb WMHULMATUBHOW Fpynmnbl — He MeHee 10 rpaxpgaH.
BaxHO: MOXeT 6biTb yMEHblleHa HOPMAaTUBHbLIM MPaBOBbLIM AKTOM MpeaCcTaBUTENbHOIO
opraHa MyHuUMNanbHOro obpas3oBaHUsA;

MUHMManbHbIi BO3pacT rpaxgaH, BbiICTynawwuMx C WHULMATUBOW O BHECEHUU
MHWLMATUBHOIO MnpoekTa: 18 net;

npoxmeawwme Ha TeppUuTopunm COOTBETCTBYKWWEro MyHULMUNANbHOIO O6pa3OBaHMﬂ.

CrapocTa

Ha3Ha4YaeTCd B Ce€/1bCKOM HacCe/leHHOM MNYHKTe, pPacno/IOKeHHOM B ropoACKOM OKpyre wunau
MYyHUUMNANTbHOM OKpyre;

Ha3Ha4dYaeTcd npeactaBuUTe/IbHBIM OpraHOM MYyHUUMUNANbHOIO 06paSOBaHMﬂ, B COCTaB
KOTOpOro BxogauTt HaHHHﬁ CeNIbCKUIA HaceNeHHbIn NYHKT, No npeacTtaBieHUO coGpauuu
rpaxgaH CcefibCKOro HacesieHHOro nyHKTa.

TOC

TepputopuanbHoe O6meCTBeHHO€ caMoynpaB/ieHne — CaMoopraHunsauuna rpaxpaH

o MeCTy UX XUTenbCTBa Ha 4HYaCTu TeppuTtopunm MyHUUMUNANbHOIO O6pa3OBaHMﬂ

ANA CaMOCTOATENbHONoO M Noj CBOKW OTBETCTBEHHOCTb OcCylecTBNEeHUdA COB6CTBEHHbIX
NWHNLUMATUB;

MHULMATUBHbIA NMPOEKT MOXeT 6biTb pacCMOTpPeH Ha cobpaHuu rpaxpaH no Bompocam
OCYWeCTB/IEHUS TeppUTOpMUanbHOro obwecTBEHHOrO CaMOymnpaBieHUs Ha YacTu
TEeppuUToOpUU MyHULMUNANbHOro o6pa3oBaHuSA.

NHble nuya

OCYWeCTBNANT AeATeNbHOCTb Ha TEeppUTOPMU COOTBETCTBYWWEro MYHULMMNANbHOMO
obpasoBaHus;

NpaBo BLICTYNUTb WMHULMATOPOM MpPOEeKTa MoXeT 6biTb NpefocTaBfeHO B COOTBETCTBUU
C HOPMaTMBHbLIM NMPABOBbLIM aKTOM MPefCTaBUTENbHOrO OpraHa MyHUUWNanbHOro
obpazoBaHus.

He3aBuUCUMO OT TOro, KTO SIBASIETCH WMHWUMATOPOM, UeNb — yCrnewHas peanu3auus npoekTa,
yAOBNeTBOPSWIWEro NMOTPeOGHOCTM KuTenen v pewawwero npobnemy, CTaBlWyl B OCHOBY MPOEKTHON
naen, a TakkKe CnocobCTByKWEro pasBUTWID TeppUTOpuUM.
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NHWLMaTOpbl NpoeKTa MPOBOASAT MOAFOTOBUTENbHYI0 paboTy, cobupalnT MHPOpMauuio, OPraHusylT
BCTpPEYM U B3aMMOLEWCTBYeT C OpraHamu BnacTu, GU3HECOM M HaceNeHMeM Ha pas3HbiXx 3Tanax
paboTbl Hag MHULWUATUBHBLIM MPOEKTOM.

KATENN MYHUUUNANBHOTO OBPA30BAHUA

KnwyeBas ocobeHHocTb MMNMU 3aknw4yaeTcs B aKTUBHOM y4yacTuW CaMUX XuTenen, KoTopble cTa-—
HOBSAAITCA MHMLMATOpPaMW U3MEHEHWN U OTBETCTBEHHLIMU UCMONHUTENSAMU MPOEKTOB.

XuTenu, Kak NpaBuNO, aKTUBHO BOBNEYEHbl B Mpouecc pas3paboTku M peannsauymm UHULUATUBHBIX
NPOeKTOB, TaK KaK 3auHTepecoBaHbl B YNYyYWleHWW KayecTBa XWU3HU W Pa3BUTUM Tepputopumu
CBOEro HacesleHHOro MyHKTa.

MHeHWe XuTenen yuuTbiBaeTCsi Ha BCEX 3Tanax MNPUHATUS peleHuit, BKAw4Yas BbI6Op MHULMATUB-
HOro MpoeKTa, KOTOpbLN 6yaeT BbIABUHYT Ha KOHKYPCHbIA OoT6HOp.

YyacTue rpaxpgaH Ha pasHbiX 3Tanax pa6oTbl Hag MHULMATUBHLIM NMPOEKTOM UMEET CBOU OCO-
6eHHOCTH:

dopMupoBaHue
WHULMATUBDI

WHWLMATUBHBIA NPOeKT GopMUpyeTCs Ha OCHOBaHMM cbopa MpPeAnoKeHU OT HaceneHus.

XuTenu onpepenswT NpuopuUTETHble MPob6ieMbl CBOEU TeppuTopuM U NpepflaralnT KOHKPEeTHble
peweHnss, HanpaBfieHHble Ha pa3BUTUE O6BEKTOB O6WECTBEHHOW MHOPACTPYKTYpbl, OH6BHEKTOB
MHOPaCTPYKTYpbl TeppuTopun obpa3oBaTeNbHON OpraHusauumn, npuobpeteHne obopypoBaHUSA
(TexXHWKu, MawuH).

NpepaBapuTenbHas
pa6oTa

BaxHO y4uTbiBaTb MHEHMe rpaxpgaH Kak OD,HOIZ N3 3aunHTepecCcoBaHHbIX CTOPOH, ANA 3TOro
npeagycMaTpnBaeTcd BO3MOXHOCTb AOMOAHUTENbHOIO BbIABAEHUA MHEHUA rpaxgaH no Bonpocy
O nofgpepxKe MHUUMATUBHOIMO NPOEKTa nNyTeM onpoca rpaxpgaH u (I/U'IVI) C NpUMEeHeHUneM UHbIX
cnoco60B BLIABIEHUS MHEHUS HaceNeHus.

Bbi6Op MHULUATUBHOIO
npoekTa

MpoeKkT BbbMpaeTca 6OMbWMHCTBOM FOOCOB YYaCTHUKOB WTOrOBOro cobpaHus rpaxpgaH
Kaxpabli MUTenb BNpaBe MPOrofiocoBaTb 3a MPOEKT, KOTOPbIi OH CYMUTAET BaXHbIM U HYXHbIM
ONsi CBOEW TeppuTopun.
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duHaHcoBas
nogpaepxka npoekTa

O6si3aTenbHbiM ycnoBuem MMopsigka B MMNMU siBnsieTcs copuHaHCMpPOBaHUE OT rpaxiaH,
KOTOpOoe cocTaBfnsfeT He MeHee 4% OT CTOMMOCTU MHULMATMBHOIO MpoeKTa.

WHUUMaTUBHbIE NaaTexu, Kak ¢popMa [EHEeXHOro COPUHAHCUPOBAHUSA, MOLATBEPXAANT
aKTyaNlbHOCTb MpOEKTa ANs XuTenen TeppuTopuu.

Jo6poBo/sibHOE MMYllEeCTBEHHOE
n (wnu) TpypoBoe yvyacTue

HeonnaynBaembiil BKnag — 3To 6e3BO3ME3AHbIA TPYA HaceneHws, npepaocTaBfieHue
CTpOUTENbHbLIX MaTepuanoB, 060pPYAOBaHUS, TPAHCMOPTHLIX YCAYTr U WMHOTO AAA peanusauuu
npoekTa.

JINYHbIA BKNafj rpaxpaH COB6CTBEHHbIX CUM U BPEMEHW B peann3auui NpoeKkTa CHuxaeT
CTOMMOCTb MpOeKTa, Y4YuTbiBaeTCcs nNpu onpegeneHun nobegutenen MMAMU.

KoHTponb Hap peanusauymeii

YyacTne B 0b6WeCcTBEHHOM KOHTpPO/s1Ie NO3BONAET XUTendaM aKTUBHO OTC/NeXuBaTb npouecc
peann3ayun nNpoeKkTa: CPOKKU, KavyecTBO pa60T, COOTBETCTBME BbINOMHAEMbIX pa60T
(HOCTaBKM TOBapOB) TOMY, 4TO 6b110 npenonoxXeHo Ha aTane Bu6opa WHNUNATUBHOIO
npoekKTa.

OueHka uToros

Mo 3aBepweHUM peanusauuyu MNpPoeKTa MPOBOAATCA NybAWYHbe OTHETH, rAe XUTenu umewT
BO3MOXHOCTb MOMYYUTb WHGOPMaUMI O peannsauunm MNpoekTa, OueHUTb 3PheKTUBHOCTb
BbINMO/THEHHbIX MEPOMNPUSATUNA.

Takue oT4yeTbl BaxHbl ANA NONyaspusauum ydacTus Hacenewus B MNMU B pganbHelwem.

NPEACTABUTE/IN BU3HECA

YyacTue 6usHeca B peanndaunn MHUUMATUBHOIO MNPOEeKTa ABNAETCA BaXHbiIM UHCTPYMEHTOM AOngd
co3paHua ﬂOﬂFOCpOHHOﬂ BblFrOoAbl: yKpenneHunsa cBAzen ¢ O6meCTBeHHOCTbm, ¢OpMMpOBaHMH no-
NOXNTENbHOM penyTaynu KomMnaHum n Co3faHuda yCTOﬁHMBHX KOHKYPEHTHbIX npenmMylecTB:
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[eHexXHbI BKAag

MNoBblweHNe NOSANbHOCTU HaceneHus: Korpa 6usHec BKAafbiBaeTCHA f[eHbramu B pasBuUTUe
CBOEro pervoHa, XUTeNW HavynHawT BOCMPUHMMATb KOMMAHWK KaK COLManbHO OTBETCTBEHHYI0
opraHusauuio, NOAAEPXUBalYl0 BaXHble NMPOEKTbl MECTHOTO 3HayeHus.

YKpenfeHve penyTauuu 6peHga: yvyacTue B peanusauuu npoexkTa YKpennsaeT UMULK
npeanpusaTus cpegu notpebuteneit U NmapTHeEpoB, MOBLIWAET AOBEpPUE K HeMmy, ynydwaeT
BocnpusaTue B obwecTse.

dopmMMpoBaHME KOHCTPYKTMBHOINO B3aWMOAENCTBUSA C OpraHamMum BracTU: OpraHbl MECTHOIO
caMoynpaB/fieHUs MOJIOKUTENIbHO OLEHWBAKT WMHULUMATUBY KOMMAHUK, Yy4YacTBYWWMUX

B peanusauun NpoOeKTOB, a KOHCTPYKTMBHOE B3auUMOAENCTBME MO3BOMSET BbiCTpauBaTb HOBbie
TpaeKTopuu pasBUTUS TeppuTopun.

HeonnauuBaewmbiii BKNapg
(po6poBoNbHOE UMYylleCTBEHHOE
u (wnu) TpypoBoe yuvacTue)

0ﬂTMMM3aMMﬂ 3aTpaT: ncnonb3oBaHue COB6CTBEHHbIX pecypcoB no3BondeT 3¢¢eKTMBHO
pacnpependTb aKTUBb KOMMaHUU, CHWXad pacxojbl Ha peannsauuni nNpoeKToB, NoBbiWasA
SKOHOMUYHOCTb BIOXEHWUIN.

dopMMpoBaHMe MOMOKUTENbHOrO KOPMOpPaTMBHOIO Ayxa: paboTHUKKM, y4vacTBywwme
B 0O6WeCcTBEeHHbIX MeponpusaTusax (Hanpumep, cyb660THUKKU), YYBCTBYKWT CBOKW COMPUYACTHOCTb
K obuwemy Aeny, 4TO ycunuBaeT KOMaHAHbIA JyX BHYTPWM KONNEKTWBA.

Mony4yeHne nNpakTUYECKUX HaBbIKOB COTPYAHUKaMW: COTPYAHWKW MNOAYy4YaWT ONbIT peanunsauunu
obwecTBEHHbIX npoeKToOB, pa3BuBasa ﬂpO¢eCCMOHaanMe KOMNeTeHUnn BHe OCHOBHOM
REATENbHOCTN KOMMaHUU.

NopgfepxKa WHGPACTPYKTYpbl U ynyylleHune YCMOoBUI TpyfAa: €CNu KOMMaHus BbigenseT
pabouune cunbl U TEXHUKY ANSA YNyyWeHus obwecTBEHHOW WMHOPaACTPYKTypbl, 3TO
HEeMoCpeaCcTBEHHO BNMsieT Ha KOMPOpPT caMux COTPYAHMKOB, co3faBas ycloBuUs ANS
NOBbLIWEHUS MPOU3BOAUTENBHOCTU TpyAa.

B3aumopgelricTBMe MO HanpaBfieHUAM YYacTUs KPUAMYECKUX NUL M UHAUBUAYaNbHbIX NpeAnpuHUMa—
Tene B MMNMU — ewe opHO M3 HanpaBneHU, KoTopoe TpebyeT BHUMaHUS CO CTOPOHb KypaTopa.

BaXHO, HaCKONbKO [OCTYMNHO ¥ 3(PPeKTUBHO BbLICTPaMBaeTCs [AMANOr Mexay OopraHamu BRacTwu
M npegctaBuTenaMu 6usHeca, Befb OT OCO3HAHMS 3HAYUMOCTM ydacTusa B MMNMU 3aBuUCUT ux
BOB/IEYEHHOCTb M aKTUBHasA MNOALEpXKa MHULMATUBHOIO MpOeKTa.
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MonezHbie Mpu NOAroTOBKE MaTepuanoB ANst BCTpeY C npefcTaBuTensiMu 6usHeca, peKoMmMeHpyeTcCst
coBeThl YYUThBaTb cnepywuee:

e NOAYEPKHYTb BAaXHOCTb HOPMUPOBAHUA MOMOXUTENbHOro obpas3a KoMMaHuuW cpeau
LueneBoro cermeHTa nortpebuteneil M NapTHEpoOB;

. HOHpOGHO onucaTb MeXaHuU3Mmbl, no3BondwuMe MUHUMU3NPOBATL 3aTPaTbl U MOBLICUTb
3pheKTUBHOCTb BIOKEHUS PECYpCOB;

e MpPeAcCTaBUTb KOHKPETHble KeNCbl YCMewHbiX pernoHanbHbiXx npoekTos MMMU,
OEMOHCTPUPYRWMX MONOKUTENbHbIN dDDEKT AN UX YYAaCTHUKOB;

. ncnonb3oBaTb HarnAgHble MHCTPYMEHTH BU3yanusauun, nogyvyepkKmBawume CBA3b
MepOﬂpMﬂTMﬁ C NUHTepeCaMn un LUenamnm KOHKPEeTHbIX rpynn 6usHeca.

NpepcTaBneHHas uHbopMauusi MOXeT CTaTb OCHOBOW 3hHEeKTUBHOrO B3aUMOAZENCTBUA 6U3He-
ca C MecCTHbiM coobWecTBOM W opraHamuM BAAcTWU, HaMNpasB/IEHHOrO Ha cOo3gaHue obwux uenei
M YyCTOMYMBOrO pasBUTUA TeppuTopuu.
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53/ UeHTpanusauma npoueccoB ynpaB/ieHUs
UHULUMATUBHBIMU MPOEKTaMun

LleHTpanu3auna npoueccoB yrnpasieHUA UWHULMATUBHBIMU MPOEKTaMu npepcTasnseT Cob0i BaxHbI
3N1eMEeHT CUCTEMbl NMPUHATUA pemeHMﬁ N KOHTpONA 3a peanmsaumeﬁ npoeKTa.

HecMoTpss Ha Hanuuue KypaTopa, Ha MpaKTUKe BCTpeyaeTCs BapuMaTUBHOCTb LUeHTpanusauuu
npoueccoB, MMewwas TPW OCHOBHbIX MOAXOAA, KaXAbll U3 KOTOPbIX obnajaeT CBOMMU OCOBEH-—
HOCTSIMM U MpenMylecTBaMm:

MonHasa ueHTpanusayusa
KypaTop/oTaen nonHOCTbl
conpoBoxpgaeT Becb uukn MNMMU

YacTu4yHas ueHTpanusayus

KypaTtop/oTaen nopgkniwyaeTtcs

K B3avMOAEWCTBUI MeXAY KOHCYNbTaHTOM

WHCTUTYTa “ TeppuTopuanbHbIM OpPraHoMm
KypaTtop

okpyra
OTCyTCTBME LEeHTpanusauum

B3aumopgencTBmMe C KOHCYNbTaHTOM WHCTUTyTa
TeppuTOopUuanbHble opraHbl OCyWeCcTBASANT
CaMOCTOATENbHO

BapuaHT 1. MNonHas ueHTpanusauus

3TOT noAxof npepnofnaraeT, YTO BeCb MPOLECC peann3auumu MPOEKTHLIX WHULMATWUB HaXOAUTCS
noj KOHTPONEeM KypaTopa, HasHaYeHHOro afgMUHWCTpauuei okpyra.

KypaTopOM ocyuecTBndeTCd NOJSIHOE COoMpoBOXAEeHUWE BCeX 3Tanos pa60Tu Hapg npoeKTamu.
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[aHHblii mopgxop obecrneynBaeT BLICOKUI YPOBEHb KOOpAMHAUMM AEWCTBUI, YeTKoe pacrnpegeneHve
06si3aHHOCTEN M BbICTPOE MPUHATME peweHui. BmecTe C TeMm, nonHas LeHTpanusauua TpebyeT
3HAYUTENbHbIX YCWUAWIA U BHICOKOFO MpodeccuoHanusama KypaTopa, MOCKOMbKY WMEHHO Ha HEM
NIeXUT BCS OTBETCTBEHHOCTb 3a OpraHu3auui npouecca.

OCHOBHble 0CO6eHHOCTHU

. LEeHTpanM3oBaHHOE MPUHATUE pelWeHull U KOHTPO/b Hap peanusauunein NpoekTa;
e efMHas TOYKa KOHTaKTa [/ COrfacoBaHuWs AEWCTBUN U pacnpepeneHus pecypcos;

e OAHOTUMHLIK MOAXOA K pa3paboTKe WHULMATUBHOIO MPOEKTa, MOATOTOBKE U
COrnacoBaHWi0 KOHKYPCHOW [JOKYMeHTauuu;

. yeTKoe pacrnpegeneHune ob6A3aHHOCTEN U MOTHOMOYUN.

NpeumywectBa nopxopa

e BbICOKUI YypOBEHb WHGHDOPMUPOBAHHOCTU PYKOBOACTBA;
e  SICHOCTb CTPYKTYpbl ynpaBneHus;

e YeTKOCTb W COracoBaHHOCTb AeNCTBUNA;

e TMOBbIWEHNE CKOPOCTU MPUHATUS pELEHUNn;

e ynydlweHue KoopauHauuu paboT.

Pucku

G6onbwasi Harpyska Ha KypaTtopa;

. OorpaHnMyeHne CaMoCTOATENIbHOCTHU nonpasneneHMﬁ n, BO3MOXHO, nocnepywuee CHuxXeHune
MOTuUBaUunn;

e  3aBUCUMOCTb OT KOMMETEHTHOCTM M pPaboTOCNOCOBHOCTU E€AMHCTBEHHOrO KypaTopa.

BapuaHT 2. YacTuuHas ueHTpanusauua

Takoh nogxop nopgpasymeBaeT 4YacTU4YHoOe pgenernpoBaHue NOTHOMOYUI 1 pasgeneHne 30H OT-—
BETCTBEHHOCTU MeXay BCeMU y4YaCTHUKaMU peanmsaynun npoeKTa (ﬂ. 2%

KypaTopom ocyuwecTBnsieTcs obuee pyKOBOACTBO MPOLECCOM, HO OTAE/bHble 3Tansl U Hanpas-
/IEHUSA peann3ynTCA CaMOCTOSATE/IbHO COOTBETCTBYWWMMK CreuuanncTamu uam TeppuTopuanbHbIMu
opraHamy MecTHOW agMUHUCTpaLUM.
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B nopgxope co4eTawTCs 3/71€MEHTh aBTOHOMUU U YNpPaB/IAEMOCTU, MNO3BONASA obecneynTb rMBKOCTb
B npouecce peanm3aumm n y4det CﬂeuM¢MKM Kamnoﬁ KOHerTHOﬁ cuTyauun.

OCHOBHble 0CO6EeHHOCTU

KypaTop cneguT 3a o6WWM XOAOM Mpouecca, KOHCYNbTUPYyeT U KOOPAUHUPYeT
B3auMmogencTeue;

. oTAenbHble nNogpa3geneHna BbINONHAKT CBOWM 4aCTW NPOEKTa He3aBUCUMO Apyr OT Apyra;

e KOHCy/nbTauuu MNMPOBOAATCA MO Mepe Heob6XOAUMOCTW AN YCTPaHEHUS BO3MOXHbIX npobnem
N KOHQIMKTOB.

NpeumywectBa nopxopa

e  ONTWMasbHOE COYEeTaHWe LEeHTpanM3auunm U AeLeHTPanM3auun C BO3MOXKHOCTbI COXPaHUTb
rM6KOCTb yMpaBieHWss M HEe3aBUCUMOCTb OTAE/bHbIX MOApPa3fesieHnil, OfHOBPEMEHHO
obecneynBas 06wyl CUHXPOHU3ALUKW YCUIUN.

Pucku

BO3MOXKHOCTb HECOr/1IaCOBAHHOCTU [EWCTBUN pasHbiX CAYK6 U BO3HUKHOBEHUSA
ay6nupywwnux GOyHKUUR;

D BEPOSITHOCTb BO3HUKHOBEHUS KOHGIMKTOB KOMMETEeHLMN.

BapuaHT 3. OTcyTcTBME UeHTpaausauuu

[aHHbIA NogX04 OCHOBAH Ha MOSIHOM OTCYTCTBUM LEHTPANM30BAHHOIO PYKOBOACTBA MPOLECCOM
peanusauun MNpoekTa.

TeppuTopuanbHbie OpraHbl MEeCTHOW agMuHMCTpauuu [eNCcTBYWT He3aBWCMMO Apyr OT Apyra,
CaMOCTOSTENbHO KOOPAWHUPYSICb M B3auMMOAENCTBYSI C KOHCynbTaHTamMu WHCTUTyTa u npoyumu
3aMHTEepecoBaHHbIMU CTOPOHaMuU. ITOT MOAXOA XapaKTepulyeTcs BbICOKUM YPOBHEM aBTOHOMUU
nogpasfenieHnin U WUPOKMUM MPOCTPAHCTBOM [N MPOSBAEHUS JIMYHOW WMHULMATUBLI.

AQMUHUCTpaUMs OKpyra, B nuUue KypaTopa M MoApasgeneHuil agMUHUCTpaLuuM, OKalbiBaeT MOMOLlb
AMWb MO 3anpocy WAM B pPaMKax KOHCY/NbTUPOBaHUS.
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OCHOBHble 0CO6EeHHOCTU

. cBobofa AeNcTBUI YyYaCTHUKOB B paMKax MOJSIHOMOYMUI, KOTOopas TpebyeT BbICOKOFO
YPOBHS OpraHW3aLUMOHHOW 3penocT M CaMOAOCTAaTOYHOCTU MOApasfeneHuii;

. nepcoHanbHaaA OTBETCTBEHHOCTb 3a CBOMU ﬂeﬁCTBMﬂ KaXgoro yYaCcTHUKa peann3dayunn
WHUUMATUBHOIO MPOEKTa;

e  peweHue BO3HMKawWWMX MpobreM 3aBUCUT OT CNOCOBHOCTWM BCEX CTOPOH AOrOoBapuBaTbCs
mMexay coboi.

NpeumywecTBa nopxopa

e  OTHOCUTE/IbHAs CaMOCTOATENbHOCTb KaX4oro TeppuTOpUaibHOro opraHa MecTHOW
agMUHUCTpauun B pa3paboTKe M peanusauuu MNpoekTa;

. rMbKOCTb pearupoBaHus Ha cuTyauuw.

Pucku

BO3MOXHbl TPYAHOCTU C obecrneyeHuem obwero KOHTPONS M HeO6XOAUMOCTbI
OOMOMHUTENBHON KOMMYHUKaLUN MeXAY Yy4YaCTHUKamu;

. CNOXHOCTb KooOpAuHauuu OeUCTBUN U OTCYTCTBME €AUHON NINHUW MOBEfEHUs;

. OorpaHn4yeHHaa [OCTYMNMHOCTb MH¢OpMauMM O BO3MOXHOCTU M Xope peanm3aunnm npoeKTa.

BM60p KOHKPEeTHOro BapuaHTa Ana ynpaBneHuda npoueccamu 3aBUCUT OT CHGHM¢MKM MyHUUMnanb-
HOro O6paSOBaHMH, ocobeHHocTel TeKywero npoekTa M roToBHOCTU CTOPOH K COTpPyaHUYECTBY.

OnTuManbHbIM peweHnemM 4aCto CTaHOBUTCA CMelWaHHbIN nogxopa, coquammMﬁ 3NEeMEHTbl LeHTpa—
nm3aunn 1 pgeueHTpanmlayunn.

Mpu nwbom BbibpaHHOM nogxoge HeobXoAUMO MPOBOAUTb MOCTOSHHbIA MOHUTOPWUHE U OLUEHKY
3bpeKTUBHOCTU MOpenu ynpaBneHusi, 4Tobbl CBOEBPEMEHHO BHOCUTb HEOb6XOOUMble KOPPEKTWBbI
1 obecneynmBaTb MaKCUManbHyw 3hHEeKTUBHOCTb Npouecca peanu3auymn WHULUATUBHLIX MPOEKTOB.
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4/ NMpaBoBoe perynupoBaHMe HHULUATUBHbLIX
MPOEKTOB Ha MYHULUMUNANIbBHOM YPOBHeE

NMoAroToBneHHas HopMaTuBHaa 6a3a [O/MKHA OXBaTbiBaTb BECb LUK YNPaBieHUA MHULMATUBHbI-
MW MpoOeKTaMu: OT WAEW OO 3aBepWeHUs MeponpuaTuii, obecneymBas MPO3PavHOCTb U y4vacTue
rpaxgaH U MPpUHATUS peleHun.

OCHOBHble acneKTbl 3¢pHeKTUBHOro GyHKLUOHMPOBAHUA CUCTEMbl UHMLUATUBHLIX NMPOEKTOB B My-—
HULMNanuTeTe:

NpaBoBass OCHOBa M
perynupoBaHue

HopmaTuBHas foOKyMeHTauus obecneyuBaeT npaBoOBYKW OCHOBY [AnA peanudauun MHNUMATUBHbIX
NpoOeKTOoB. OHa 3aKpenndeT obaA3aTenbcTBa U OTBETCTBEHHOCTb y4aCTHUKOB, cCoO3paeT
npo3padvHblie «npaBufia Urpb» W rapaHTupyeT cobnopgeHne 3aKOHHbIX NHTepecoB rpaxgaH u
MyHUuyunnanuntTeTa.

YeTKOCTb npoueayp u
MeXaHU3MOB

HopmaTuBHble aKThl NOAPOOHO onpefensioT MOPSAOK OCYWECTBAEHUS KaxAon cTapuun
KU3HEHHOro LMK/a WHULMATUBHOIO npoekTa: oT Bbibopa Tepputopun Ao GMHanNbHOro oTyeTa.
Takas peTanusauusi CHUXaeT BEPOSTHOCTb OWMOBOK M KOHOAMKTOB, ynyywaeT ynpaBleHue
npoLeccom.

YyacTtue rpaxpaH v noBbiieHUE
posepus

BoBneyeHne rpaxpaaH B 6lAXeTHbEe MPOLECCH W MPUHSATWE PEWEHUN Ha TeppuTopuu,
3aKpenneHHoe [OKYMEHTalbHO Ha MYHWLMMNaNbHOM YpPOBHE, CMOCOBCTBYWT YKPENAeHuio u
NMOBbLIWEHNI [OBEPUST K OpraHam BAacTW U CTUMYNIUPYKWT aKTUBHOCTb HaceneHus.

duHaHcoBoe obecneuyeHue u
KOHTpONb

MexaHu3Mbl pacyeTa M BO3BpaTa [AEHEXHbIX CPEeACTB, BHECEHHbIX B KayeCcTBe WHUUMATUBHLIX
nnatexeln, MNO3BOMSKT KOHTPONMPOBaTb pacxofoBaHue bGHOXeTHbX pecypcoB, obecrneuyuBaTb
ueneBoe (UHaHCUpPOBaAHME W rapaHTUPOBaTb CNpPaBeANMBOCTb pacnpegeneHns QUHAHCOBbLIX
NOTOKOB.

NoBbieHUE KayecTBa MPOEKTOB

KOHKYPCHbIi 0T6Op MPOEKTOB CMOCO6CTBYET BbISIBEHUIO TeX WHULMATWUB, KOTOpbie
aKTyanbHbl AN xXUTenein u noppepwaHsl obwecTBoM, nomoraeT usberaTb Ay6nAMpyoOWUX WU
HeadPeKTUBHBIX BIOKEHWUIH U ONTUMUIUPYET pacrnpefeneHne orpaHuyeHHbIX PecypcosB.

MpuHATME HOPMaTUBHON NpaBoBOW 6asbl ANA peanu3auun UHULMATUBHBIX MPOEKTOB OCYWeCTBAAETCS
npeacTaBUTENbHLIM OPraHoM MyHUUMNanbHOro obpasoBaHus.
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3aKOHOﬂaTeﬂbHOﬁ OCHOBOM APUHNUMAEMbIX HOPMATUBHLIX MPaBOBbIX aKTOB ABNAeTCA ®enepaanMﬁ

3aKoH N 33-¢3:

HaumMeHOBaHUe HOPMaTUBHOIO
npaBoBOro aKTa

3akoHopaTenbHan
OCHOBa

PyHKLMOHANbHOE 3HaYeHue

MopsagoK onpefeneHns 4acTu
TEPPUTOPUM MYHULMUMANBHOIO
o6pa3oBaHusA, Ha KOTOpoOW
MOryT peanin3oBbiBaTbCSA
MHULMATUBHbIE MPOEKTHI

YyacTb 2 cTaTbu 49
dbepgepanbHOro 3aKoHa
OoT 20.03.2025 N 33-6¢3

NMopsifoK onpepeneHnss KOHKPeTHbIX «30H», rae 6ypeT paspeweHa
peanusauus WHULUATUBHBIX MPOEKTOB.

3TO MOXeT 3aBWCeTb OT COLMaNbHO-3KOHOMUYECKOW CuUTyauuu,
MHOPACTPYKTYpPbl M NPUOPUTETOB PasBUTUA MyHUUMNAnuMTeTa.

MopsifoK pacyeTa ¥ Bo3BpaTa
CYMM WHUUMATUBHbLIX MaaTexen,
nognexawmx BO3BpaTy nuuam
(B TOM 4ucne opraHusayuam),
OCYWeCTBUBWUM UX
nepeyncneHune

B MECTHbIN BoaxeT

YyacTb 4 cTaTbu 70
defepanbHOro 3akoHa
OoT 20.03.2025 N 33-¢3

NMopsapoK ycTaHaBAuBaeT NpaBuia yvyeTa WMHULMATUBHbIX
nnatexen rpaxpaH, LPUAWYECKUX NUL U WHAUBUAYANbHbIX
npeanpuHuMaTenei, yvyacTByoOWUX B (UHAHCUPOBaHUKM MNpPOeKTa.

BaxHO mponucaTb YeTKWI MexaHu3M 3avyucreHus, cbopa
M BO3BpaTa CPeACTB B Cllyyae OTKasla OT peanusauuu
MHULNATUBSI,

NMopAgoK AONOAHUTENbHOIO
BbIABIEHUS MHEHUSA rpaxpaH

no BOMPOCY O MOAJepKKe
WHULMATUBHOIO MpoOeKTa NyTeMm
onpoca rpaxgaH u (unu)

C MPUMEHEeHWEeM WHbIX cnocobos
BbIIBNIEHUS MHEHWSA HaceneHus

YyacTb 6 cTaTbu 49
depgepanbHOro 3aKoHa
OoT 20.03.2025 N 33-03

HopMaTuBHbBIN aKT AOMKEH yCTaHaBIMBaTb MOPSAOK Mnpoueaypbl
BbISIB/IEHWS MHEHUSI rpaxpaH Mo BOMPOCY O MNOAAEepXKe
MHULMATUBHOIO MpoOeKTa NyTeMm onpoca rpaxpaaH.

NMopsaoK MOXeT MnpefycMoTpeTb Apyrue ¢opmsl B3auMogencTBus
BNACTU C HacefleHWeM ANA BbiABMEHUS MHEHWIW rpaxpaH.

4/ TpaBoBOe perynupoBaHWe WHULWATKBHbLIX NMPOEKTOB Ha MyHUUWNanbHOM YpPOBHE 29



Nopapok Ha3HaveHus

N npoBefeHus cobpaHuii
rpaxpgaH, Ha TeppuTopuu
MyHUUUNanbHOro obpasoBaHus
AN Ha YacTu ero TeppuTopumu
no BOMPOCY BbIABAEHUSA
MHEHWUS TpaxpaH o nojaepxke
MHULMATUBHOIO MpoeKTa

YyacTb 6 cTaTbu 48
dbepgepanbHOro 3aKoHa
OoT 20.03.2025 N 33-03

HopMaTWBHbLIM aKTOM pernameHTMpyeTCcs npouegypa npoBegeHus
cobpaHuit xuTtenen ANA NPUHATUS pPeWeHUli OTHOCUTENbHO
UHULMATUBHBIX MPOEKTOB.

Llenecoobpa3Ho BKIOYUTL B MNOPSALOK CPOKU yBeROMAEHUSN
y4acTHUKOB O npoBefeHun cobpaHusa, odhopmaeHue MPOTOKOJOB
3acefaHuini U MOPAAROK rONOCOBaHUA.

Nopspok dopmupoBaHus

N AeATenbHOCTH
KoNnervanbHOro opraHa
(koMuccum) no nNpoBefeHuio
KOHKYypCHoOro otb6opa
MHULMATUBHbLIX MPOEKTOB

yacTb 15 cTaTtbu 49
dbepgepanbHOro 3aKoHa
OoT 20.03.2025 N 33-6¢3

Nopsigok npepycmaTpuBaeT cCoO3faHue KOMMNernanbHOro opraHa
(kommuccumn), cocToswen M3 KOMMNETEHTHbIX MpepcTaBuTenei
opraHa MeCTHOro camoyrnpaB/eHus .

HopMaTUBHbLIM aKTOM npefycMaTpuBaeTCs Npoueaypa 3KCNepTu3bl
NpeAcCTaBNeHHbIX MPOEKTOB U MPUHSATUS PeEWeHUs O MOAAEPXKKe
Hanbonee NepcneKTUBHbIX UAEN, COOTBETCTBYWWUX TpeboBaHUSAM.

MopagoK BbigBUXEHUS,
BHeCeHUs, obCyxXpaeHus,
pPacCMOTPEHUA MHULUATUBHbBIX
NPOEKTOB, a TaKxe MpoBefeHus
MX KOHKYpCHoro oT6opa

YyacTb 12 cTtaTbu 49
dbepgepanbHOro 3aKoHa
OoT 20.03.2025 N 33-03

OnpepensioTca TpeboBaHUS K MpPefACcTaB/IEHU KOHKYPCHbIX
3asBOK, MpoLeccy WX permcrpauuu, ob6CyXAEHUs U yTBEepKAeHUS
Ha MyHULMMNANbHOM YpOBHeE.
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WHble HOpMaTWBHblE YacTb 13 cTaTbu 49 B OTHOWEHWU WMHULMATMBHLIX MPOEKTOB, BbiABUrAEMbIX ANA Nonyvye-—
npaBoBble akTbl  degepanbHOro 3aKoHa HUA (UHAHCOBON MOAAEPKKM 3a cyeT MexblaXeTHbiXx TpaHchepToB
oT 20.03.2025 N 33-03 13 bwpxeTa cybbvekTa Poccuiickoi Odepepauuu, NOpsifoK U Kpute-—
pPUU KOHKYPCHOrO oT60Opa TaKUX WHULMATUBHBIX MPOEKTOB yCTa-—
HaBNVMBaKTCA B COOTBETCTBUU C 3aKOHOM ¥ (MNU) WHBIM HOpMa-—
TUBHbIM NpPaBOBbLIM aKTOM cybbekTa Pocculickon depepauun.

e 3akoH KpacHosipckoro kpasi ot 07.07.2016 N 10-4831 «0 ro-
CY[apCTBEHHOU MOAAEPKKE Pa3BUTUS MECTHOIO CaMOyrnpaB/eHus
KpacHosipckoro kpasi»;

e [locTaHoBneHune lpaButenbcTBa KpacHosipckoro kKpas

oT 31.12.2019 N 793-n «06 yTBepxpeHuu [lopsigka npepo-
CTaB/ieHUs1 U pacrnpefesieHus UHbIX MexXblAXeTHbIX TpaHcpepToB
bogxeTaM MyHULUNanabHbIX o0bpa3oBaHuii KpacHosipcKoro Kpasi

Ha ocyuecTB/€eHUe pacxofoB, HarpaB/I€HHbIX Ha peanu3ayunin me-
ponpusATUI MO MOJAEPKKE MECTHBIX WHULNATUB.

MPUHATHE YyKa3aHHbIX HOPMATUBHbLIX MPABOBbIX AKTOB MO3BOMSAET, C OLHOW CTOPOHbI, BHIMOMHUTL
Tpe6oBaHUs [eUCTBYWEro 3aKoHOoAAaTeNbCTBa, a C APYroi CTOPOHb, 06ecneynuTb MpPO3payvyHOCTb
M KOMGOPTHLIM npouecc pa3paboTKM M BHEAPEHUS WHULMATUBHLIX MPOEKTOB B OKpPyre, C y4eToM
cneumdukn U UAEHTUYHOCTU KaXgoW OTAEeNbHO B3ATOW TEppUTOpUU.

5/ KU3HEeHHbIN UMK UHULMATUBHLIX MPOEKTOB

KM3HEHHbIN UMK MHULMATUBHOIO NpPOEeKTa npeacrtaBndaeT co6oit nocnenoBaTesibHOCTb 3Tanos,
4yepe3 KOTopble NPOXoAUT MHUUMATUBA: OT 3apoXAeHua unaen Ao 3aBeplueHunsa peanmsaynn npo-
€KTa U npepoctTaBneHUa OTHETHOCTMU.

Ecnn paccmaTtpuBaTb uukn yvactus B MMM B uenom, TO HE3aBUCUMO OT YPOBHA MYHWULMMANbHOIO
06pa3oBaHUs OCHOBHbIE MPUHLMUMB, MEXaHU3Mbl UM KJKYeBble Mnpouefypbl y4acTus B Mporpamme
ABAAKNTCA UOAEHTUYHbIMU:
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NnaHupoBaHue M noaroTtoBKa

bopmupoBaHue upew;
e MOUCK efVHOMbILIEHHUKOB;
. npepBapuTenbHas paboTa;
e npopaboTKka npoekTa;

. neibop npoekTa.

OpraHusauua U ynpaBneHue

e npeABapuTenbHasi NpPoBepKa;
e npopaboTka MpoeKTa C KOHCYNbTaHTOM WHCTUTYyTa;
e (¢uHanbHoe ¢opMUpoOBaHME 3asIBKW;

e nopaya 3asBKM Ha KOHKYPC;

. nobepga.

MOHUTOPUHI U peanusauus

3aK/yeHne corflameHus;
. cbop cpeacTB cohMHaHCMpPOBaAHWS MpPoeKTa, OCYUWeEeCTB/IEHUE HefeHeXKHOro BKafa;
. nposefeHne TOPros, 3aK/l4YeHUWe KOHTpaKToB, nepeyvuncnexHne VMBT;

. NCNONMb30BaHNE 3KOHOMUWU;

. KOHTPO/b WUCNO/IHEHUA KOHTPAaKTOB.

3aBepuweHne U OTHETHOCTb

npueMKa pes3ynbTaToOB MO KOHTPaKTY;
e onnaTa KOHTPaKTOB;
e TOPKECTBEHHOE OTKpbITUE MPOEKTa;

. OTYETHOCTb.

KypaTop Ha MNpoTsXeHWW BCEro XW3HEHHOrO LMK/a MpoeKTa MOMHOCTb WAKM YacTuyHo (B 3a-
BMCMMOCTU OT BbGpaHHOro nofgxofa LEeHTpanu3auuu nNpoLecCoB YyMpaB/eHUs WHULUATUBHBIMK
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I'IpoeKTaMl/l) obecneyuBaeT obuwee PYKOBOACTBO, KOOpAUHAUUK W KOHTPOSb 3a BCeEMU 3Tanamu
peannsauunn, obecneyusas ycnex npoeKTa M nony4vYeHnme oxugaeMmblx pe3ynbTaToB:

JTanbl XM3HEHHOro uuKna
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BAPUATUBHOCTb 3AAAY
coCcTaBfieHUe MnnaHa MepPonpUATUIA ANS NMPOXOKAEHUS E€XEerofHoro
MnaHnposaHune
umkna MMNMU
KOHCYNbTaLMa y4aCTHUMKOB MO BOMpPOCaM HOPMaTUBHO-MPaBOBOrO
NHbopmaunoHHas
COMpOBOXAEHUSA
noppepxka "
pasbsicHeHue TpeboBaHuii MMMU
PeweHne
opraHu3aLMOoHHbIX opraHusauusi coBewaHun u paboyux BCTpey
BOMPOCOB
OKa3aHWe rnomoluu KoMaHAe B pa3paboTKe cTpaTeruu
MeToguuecKoe OKasaHve MoMmoluy KOMaHAe B MOArOTOBKE [OKYMEHTOB
conpoBoXfeHune
OKasaHue MoMOoWW KOMaHAe B MPOBEAEHUU aHanusa W OonpepeneHuu
peanucTuYHbLIX Uenei u 3apgad
KoOpAVHaLWs B3aWMOAENCTBUSA YNEHOB OKPYXHON KOMaHAbl
KoopauHauvoHHas 6
NeATeNnbHOCTD KOHTPONb COBNKACHUA CPOKOB UCMONHEHUA 3anNaHUPOBaHHbIX
MeponpuaTUn
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MOHUTOPUHT
M KOHTPO/b

peweHve NpobfeMHbX CUTyauun M yCcTpaHeHue npensaTCcTBUi

B XOfi€ peanusauuu NnpoeKkTa,

KOHTPO/Mb MOAFOTOBKM OTYETOB W AOKYMEHTauun ANa rpaxgaH
M BBIWECTOAUNX WUHCTAHLMUNA.

[ns ocywecTBneHUs 3TUX QYHKLUMIA KypaTopy BaXHO MOHMMAaTb, KaK CTPOWUTCS XU3HEHHbIN LUK
NpoeKTa, KaKue C/IOKHOCTU U MPEensATCTBUS MOrYyT BO3HWKHYTb, KaKuWe BaXHble AEeNCTBUSA cle-
AyeT MNpeanpuHAaTb BCEM y4yacTHMKaM npouecca. be3 noHMMaHusi 3TON CTPYKTYpbl BO3MOXHOCTMU
KypaTopcTBa CTAHOBSATCS OrpaHWYeHHbIMW, a 3PPeKTUBHOCTb KOHCY/bTUPOBAHUA YYaCTHUKOB
M npouecca MOAAEPKKU UHULMATUBHBIX MPOEKTOB CHUXaeTcCs.

PerynsipHo o6umaiiTecb C KOMaHAOW: MOCTOSIHHO AEpPXWTEe PYKy Ha nynbce, y3HaBalTe
MHEHWEe KaXAoro y4YacTHMKa, GUKCUPYHTe KIYeBble MOMEHTH W COXPaHsATe KOHTaKTbl BCeX
BOB/IEYEHHbIX CTOPOH.

CnepuTe 3a U3MeHeHUSAMM TpeboBaHMII: MeprOANYECKN MPOBEPSNTE U3MEHEHUS MPOrpammbl,
4YTO6b CBOEBPEMEHHO afanTUPOBaTbCH K HOBbLIM YCJ/IOBUSIM.

Wcnonb3yliiTe coBpeMeHHble MeTOoAbl KOMMYHUKaLuMU: co3faBanTe paboyue 4aTbl, rpynmnb B
coumnanbHbLIX CeTHAX, MPOBOAMTE BUOEOKOHDEpeHuuUu AN ONepaTUBHOMO pelWeHus BO3HUKAWMUX
BOMPOCOB.

ByAabTe OTKPBITHIMM K O6paTHOM CBA3U: MNPUCIYWWBANTECb K MHEHMWIO XuUTefei, opraHu3aTopos
N 3KCNEpPTOB, YYUTbIBAWTE KPUTUYECKME 3aMeYaHUs U KOHCTPYKTUBHYI KPUTUKY.

[enerupyiTe MOJIHOMOYUAS pa3fenuTe 0653aHHOCTU MeXAy YeHaMyW KOMaHAbl, HaszHa4vuB
OTBETCTBEHHbIX 3@ KOHKPEeTHble y4YacTKu paboTbl, KOHTPOMAMPYS UX WUCMOSIHEHUE.

BeguTe noppo6HLIi fOKYMEHTO0060pPOT: hUKCUPYNTE BCE AOMOBOPEHHOCTU, pEWeHUs, NnaHbl u
OTYETHl, XPaHUTE KOMUW BCEW AOKYMeHTauuu.

MoCTOAHHO yuYyuTecb HOBOMY: MOBbLIWAKTE CBOKW KBanupukauuio, y4acTBYWTe B CeEMUHapax,
n3yvyanTe nyvwue NpPaKTUKWU peann3oBaHHbIX MPOEKTOB, pacWWMpAs KpPyrosop v MNoBbiwas
npogeccruoHanvsm.
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5/1 MnaHupoBaHMEe M NOArOTOBKA.

1. ®OPMUPOBAHUE WUAEM

Mo60oM MHULMATUBHBIA NMPOEKT HaYMHAETCH C BHYTPEHHEro UMMy/nbCa — XeflaHus cpenaTb XWU3Hb
B CBOEM HaCE/IEHHOM MyHKTe fnyywe. YacTo OTNpPaBHON TOYKOW CTAHOBUTCS He MPOCTO 06CYX-
neHne npobnem, HO U OCO3HaHUE COBCTBEHHbIX BO3MOXHOCTEN AN MO3UTUBHLIX NepeMeH. WMeHHOo
Ha 3TOM 3Tane pPOXAaeTcs 3aMbicesl, KOTOpPbIM BMOCAEACTBUM MOXET nepepacTu B MOJIHOLEHHbIN
npoekKT.

OCHOBHble wWwaru:

BoisiBieHMe noTpe6HocTel

Npes noaBnsieTca Torga, Korga HacefleHWe CTafikKMBaeTcs C onpepenéHHol npobnemoin unwu
MMeeT XenaHue ynyywuTb KayecTBO CBOEW XM3HW. Hanpumep, XKUTeNU MOryT OCO3HaATb
Heob6xoAuMOCTb 6MaroycTpoicTBa JEeTCKUX MNAOWAAO0K, YNYUWEHUs WHOPACTPYKTypbl, pPeMOHTa
N OCHaWeHUs [OMOB KyMbTypbl U T.m.

WHuymnaTtuBa M mMoTuBauusa

06bl4HO noew MHUUUNPYKT XuTenu, HepaBHOAYWHble K npo6neMaM cBOero HacefseHHoro
NYHKTa. OHN BUAAT np06neMy N NOHUMAKT, 4YTO BMeCTe€ MOXHO HO6MTbCH N3MEHEHUN.

C60p MHeHUit U npeasoKeHUM

Ons Havyana dopmupyeTcsi obwas KapTUHa HyXg NMyTEM NMpPoOBefeHus onpoca Cpeau XuTenen.
3TO nomoraeT onpepennTb Haubosee BakHble HanpaBleHUs ANs OeNCTBUNA.

2. NOUCK EAWMHOMbLIWNEHHUKOB

3HaYMMbIM MOMEHTOM Mpu pas3paboTke NW6EOro MHULMATUMBHOIMO MPOEKTa SABASAETCH MpuB/ievYeHne
€AVHOMBIWIEHHNKOB — T€X, KTO MOAAEPKUAT MHUUMATUBY, NMpUMET ydacTue B paboTe Hag MPOEKTOM
N BHECET BK/ap B ero peanusauuwo.

OCHOBHble wWaru:

UpeHTudukayusa
NOTEeHUMaNIbHbLIX COW3HUKOB

CocTaBneHne cnucka rpynn u OTAENbHbIX NUL, NOTEeHUMaNbHO 3aWHTEPECOBAHHbLIX B y4acTuwu.
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BoicTpauBaHue Xutenu Hepegko o6bEAUHNAITCH BOKPYr KakoW-To obwel uenu. HaTu Tex, KTO roToB
KOHTAKTOB TMNpPUHSATb aKTWBHOE y4vyacTue W nogfepxaTb MAEw MPOoeKTa MOXHO Yepe3 MeCTHble rpynnsl,
couunanbHble ceTu, cobpaHWs aKTUBUCTOB, MOCPEACTBOM /IMYHOIO OGWEHUS C XUTENAMMU.

MpuBREYeHNe efUHOMBILMEHHUKOB MO3BOMISIET PacCWMPUTb KPYr CTOPOHHWKOB WHWULWATUBLI, yBE-
IMYUTb WAHChl Ha ycnex MpoeKTa, MOBbLICUTb KayecTBO peanu3auuu v obecrneynTb NOAAEPKKY
HaceneHus Ha BcCex 3Tanax: oT pa3paboTKu wuaen A0 peanusauuu npoekTa.

Onpepenute uenb: npexpae BCero Heobxoaumo C(t)OpMyl'Il/lpOBaTb HYeTKYyl uenb Bawero
npoeKTa M onpepennuTtecb C TeM, KOro XOoTuTe npuBfieyb.

MpoBeguTe MUccnepoBaHUe: BaXHO Yy3HaTb, KTO 3auMHTEpeCcOBaH B peweHuu npobnems,
KoTopast nmofHuMaeTca. TyT MOMOryT: couuanbHble CeTu, OMpPOCh CpeAun cocepen,
opraHvMsauus BCTpe4Y C NpeAcTaBUTENsIMU 3aUHTEPEeCOBAHHbIX OpPraHW3auuin U yuYpexpgeHun.

OpraHusyiTe MeponpuaTUA: [/ BOBMEYEHUS HOBbIX Y/1€HOB KOMaHAbl MON€3HO NPOBOAUTH
ny6avyHbie MeponpusTusa: cobpaHusi, Kpyrnble CTOMbl, CEeMUHapbl, akuuu. Takne cobbiTuA
No3BONAT /OAAM Nlyylle NO3HAKOMUTLCHA APYr C APYrOM W C BbIABUraeMOW WHULUATUBOW.

Ncnonb3yiTe couceTu U OHAANH-NAATPOPMbI: COBPEMEHHbIE TEXHOMOrMM MO3BONAKNT BLICTPO
pacnpocTpaHaTb MHbOPMAuUM WM NpuUBMEKaTb BHWMaHWe K npoekTy. lenecoobpasHo
MCMONb30BaTb COUManbHbie CEeTU U MeCCeHAXepbl A MHPOPMUPOBAHUSA W MpUBMEYEHUA
NMOTEHLMANbHBIX YYAaCTHUKOB.

O6paTUTeCb K MECTHbIM aKTUBMCTaAM M BOJIOHTEPaM: €C/iM Ha TeppuTOpUM €CTb aKTUBHbIE
rpaxgaHe, BOBNeYEHHble B O6WECTBEHHO 3HaYMMyK AesATeNbHOCTb, 06A3aTenbHO HEo6XOAUMO
NnpuBAEYb MX OMbIT U 3HAHUSA.

ByabTe OTKPBITHI U KOMMYHMKa6enbHbI: He HYXHO 3abbiBaTb 06WATbCA C HacefeHueM,
WHTEepecoBaTbCsl UX MHEHWEM, MPUCAYWMBATLCS K KPUTUKE U NpepnoxeHut. lMopgpepxusas
OTKPBITOCTb U [OBEpUE, MOXHO MpuBReYb 60Mblie 3avHTEPECOBAHHbIX NnL.
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3. NPEABAPUTEJ/IbHASA PABOTA

MNpegBapuTenbHas paboTa BKWYaeT B cebs psag MeponpusiTUin, HamnpaBfieHHbIX Ha OUEHKY BO3-—
MOXHOCTU U LeiecoobpasHOCTU peannsauun UHWLMATUBHOIO MpoeKTa, (opMUPOBaHWE KOHLEeNnuuu
M npvBnevyeHne obWEeCTBEHHOrO BHUMAHUSA K MPOEKTY.

OCHOBHble warum:

Pa3paboTka
KOHUEenuuu npoekTa

KoHuenuus npoekTa BK/w4YaeT B cebsa nogpobHoe onucaHue uenen, 3apay, OXUAAEMbIX
pe3ynbTaTOB U MEXaHUM3MOB peanu3auuu MOCTaBEHHbIX Lefei.

KoHuenuusa pomxkHa oTpaxaTb MOTPe6GHOCTW MECTHOro coobuwecTsBa M COOTBETCTBOBATb
Tpe6oBaHUSAM MporpamMmbl, a Takke 6biTb YEeTKOWM, MOHATHOW W y6eauTenbHoW ANsA BCex
Yy4YaCTHWKOB Mnpouecca o6CyKaeHUss U pa3paboTKU MHULMATUBHOIO MpPOEKTa.

OueHKa npuUMepHOV
CTOMMOCTU NpoeKTa

OueHKa CTOMMOCTU MpoeKTa Heobxoauma AN NOHUMaHWS (GUHAHCOBLIX pPecypcoB,
HeobxoguMbiX ONs ero peanusauun. [ns 3Toro npoBoauTcs cbop U aHanus uHpopmauum o
NpeacToAWnX pacxofax: COCTABAAKNTCH CMEThl, 3anpawuBanTCA KOMMEpPYEeCKUe MpefoxeHus.

BaXHO y4uTbiBaTb BO3MOXHblE PUCKU U HenpepBuieHHbe 06CTOATENbCTBaA, BAMSLWWE Ha
blogXKeT npoekTa.

WHdopmMupoBaHue
HaceneHUss O MpoOeKTe

NHbopMUpOBaHUE HaceneHuss CrnocobCTBYEeT MPUBAEYEHWI0 UHTepeca K MPOeKTy U MoBbiwaeT
YPOBEHb BOBNEYEHHOCTU rpaxgaH B MNPOUEcC MPUHATUSA peweHwi. Ha pgaHHOM ware
Heo6xoauMo obecneynTb [OCTYMNHOCTb WHPOpMauWM O GYAylWEM MPOEeKTe PasfUYHbLIMU
crnocobamu: couuanbHbie CeTU, MeCTHble ras3eTbl, paguMo W TeneBuaeHue u Apyrve ¢Gopmbl
KOMMYHUKaLUH .

BbiiBNEeHUE MHEHUs
rpaxgaH

[ns npuBneveHns oOWECTBEHHOro y4yacTuUs U y4YyeTa MHEHUA XuTenei ocylwecTBAseTcs
paboTa MO BbLISIBNEHUIO MHEHWS TpaxgaH no BOMPOCY O MOAAEPKKE WHULMATUBHOIO MpOeKTa,
ONsi 3TOro MoxeT 6biTb OopraHusoBaHa paboTa Mo MNpoBefeHul:

. npeABapuTenbHbIX cobpaHuii (CXOAR0B), OMPOCOB rpPaxAaH;
3 ronocosaHuii Ha nnaTdopmax AKTUBHbLIN FPAXAAHWH u TOCYCAYTW.

NpepBapuTenbHas paboTa nosBonseT cobpaTb 06paTHYW CBA3b OT rpaxgaH W onpegenuTb
NpUoOpMTETHblE HanpaBleHWs PasBUTUS TEpPpUTOPUU.
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rpaMOTHblﬁ noaxon K opraHum33ayun rlpep,BapMTeanoﬁ pa6OTbI CI'lOCO6CTByeT NOoBbIWEHUK WaH—
coB Aand naaneﬁmeﬁ «KM3HEeCnocobHOCTH NpoeKTa» U noagaepXkKyM ero Co CTOPOHbl HaceneHunsa
Ha nocnepgywuwmnx 3Tanax.

Pa3paboTKa KOHUeNnuuMu npoekTa:

e yeTKo chopmynupyiTe Uenb U 3ajayu MNPoOeKTa;

e obecrneybTe BOB/IEYEHHOCTb MpefAcTaBuUTeNlell OpraHa MeCcTHOro CaMOynpaBfieHUs W 3auH-
TepecoBaHHbIX CTOPOH Ha PaHHUX CTapauax npopaboTku upewu;

. npoaHanmsmpyﬁTe OMblT AaHANIOFUYHbIX NPOEKTOB U anBneKaﬁTe KOMMNEeTEeHTHbIX cneunann-
CTOB B cdepe, K KOTOPON OTHOCUTCH MPOEKT.

OueHKa NpUMEpHOl CTOMMOCTU MNpoeKTa:

e UCMONb3YyHTe pasHble WCTOYHUKM AAHHLIX ANA pacyeTa CTOMMOCTM: obwaiTecb C Moapsg-—
YMKAMU, U3yYalTe PbIHOYHbIE LEHbl Ha aHANOTrUYHbIe MPOEKTh;

e Yy4YuTbIBAWTE BO3MOXKHbIE PUCKU W HemnpeaBueHHble 06CTOATENbCTBA, KOTOPbie MOrYT MNpu-
BECTU K YBENMYEHU CTOMMOCTMU MPOEKTa;

e COCTaBbTe feTalbHOE TEeXHUKO-3KOHOMUYECKOe OofnucaHue, KOTopoe mnoMoxeT o60CHOBaTb
GlaKeT nepep HaceneHuwem, 6U3HECOM M OPraHOM MECTHOroO CaMoyrnpaBieHus.

WHbopMUpOBaHue HaceneHus O npoeKkTe:

e MpoBOAUTE MHPOPMALMOHHO-Pa3bACHUTENbHYI paboTy cpegu HaceneHwus, paccKasbiBas

0 BAXHOCTM Yy4acTUa KaX[Oro XUTens B MNPUHATUM peweHuit o6 ydactuum B MMNMU;

e perynsipHo pasmewanTe WHbOpMaLMK AOCTYMHbBIMU crnocobamu o xofe paboTbl Haf MPOEKTOM;

e B3aMMOLENCTBYWTE C MECTHbIMW OpraHamu BfacTu, MPMBAEKas BHUMaHWe K CBOeN uHuuna-
TMBE W 3anpawuBas NMomolwb TaMm, FAe 3TO Heobxopumo;

e MpuBMeKanTe aKTUBUCTOB W BOJIOHTEPOB [ANsi MOMOWM B MNPOABWXKEHWW WOEeU Bawero NpoeKkTa;
e nogaepxvBaiiTe obpaTHyl CBSi3b, CBOEBPEMEHHO pearupys Ha 3amnpochl U KpPUTUKY.

BbifiBNE€HME MHEHMsi rpampaH:

e co3paBalTe MOHATHbE, [OCTYMHbIE U 3aKOHOAATENbHO 3aKpeneHHble (OopMbl BbiISBAEHUSA
MHEHWs rpaxgaH, C y4YeTOM OCOB6EeHHOCTEeW TeppuTOopuM U peasibHbiX BO3MOXHOCTEN y4vacTus
HaceneHus;

e noowpsinTe yyacTve rpaxgaH pasnu4yHbiMuM crnocobamu: nybnnyHbie npeseHTauuun, BCTpeuwn
C XUTensMu, aKuUM U KOHKYPChI.
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4. NMPOPABOTKA MPOEKTA

NpopaboTka nNpoekTa BK/W4YaeT psif WaroB, HanpaBleHHbIX Ha AeTallbHOe U3y4YeHue U ero nop-
roTOBKY ONs y4yacTuss B KOHKypcHOM oT6ope [MMU.

OCHOBHble warum:

PeweHne 3emenbHbIX W PaspeweHne MMyWeCTBEHHbIX BOMPOCOB BAaXHO A/ YCTPaHEHWs Jo6bIX WPUAUYECKUX
MMYLleCTBEHHbIX BOMPOCOB MPEnsTCTBUI, CBA3aHHbIX C MCMO/b30BAaHMEM MMyWecTBa B paMKax npoekTa. OCHOBHbie
MEpPONpUATUS BK/IKYAKWT:

. npoBepKy npaBoyCTaHaBAUBaWWWMX AOKYMEHTOB Ha 3eMeibHbIN y4acToK U (MJ'IM) 30aHune,
ncnonb3yemble ona peanMsaunn UHUMUMATUBHOIMO MNPOEKTa;

. NpoBEpKY KaTeropuu 3emenb W BULOB pPa3peweHHOro UCNoNb30BaHUs 3eMeflbHOro
y4yacTKa;

e  YTOYHEHMEe rpaHuL y4acTKa MNOCpefcTBOM MexeBaHus (Npu HeobxogumocTu);

. npoBefeHne KagacTpoOBbiX paboT ANA BHeceHUs uaMeHeHuit B EMPH
(npu HeobxopgumocTw);

e MpoBepKa Haln4yusa OOKYMEHTOB A/ odopM/eHUss npaBa ONepaTUBHOrO ynpaBfieHus,
6eccpoyYyHOro nofb3oBaHua u T.4. (Npu HeobxogumocTwH).

KoppekTupoBka napameTpoB u KoppeKTMpOBKa WMCXOAHbIX MapaMeTpoOB W KOHLUEMUUU peWeHUin no3BONsAT YYeCTb peasnbHbie
KOHULENUUU peweHuss yCroBUsE MECTHOCTW, MOXENaHWUs XUTeNel U KOPPEKTUPOBKU CO CTOPOHb OPraHOB MECTHOM
BflacTu.

3TOT mpouecc nogpasymeBaerT:
e« BHeCeHMe W3MEeHeHW/l B nepBOHavasbHble MaaHbl NpPoeKTUpoBaHua (MNP HEoBXO4UMOCTH);

e ONTUMM3ALWKW TEXHUYECKUX XapaKTEpPUCTUK MpoeKTa, B TOoM uyucne nogbop Haubonee
3hHEeKTUBHBIX TEXHOMOMMN U MaTepuanos;

. npuBneyYyeHne obWeCTBEHHOCTU U npepcTaBuTenel 6usHeca K 06CYyXOEHUI BapuaHTOB
ynyJlWweHns npoekTa, B TOM 4YuWCne MOCPeACTBOM HeOoMNnavynBaemMoro BKAaga
(pobpoBonbHOE uMywecTBeHHoe U (Unu) TpygoBoe yyacTue).
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YTouHeHue cmeTbl dopMupoBaHuMe TOYHONW U OBOCHOBAHHOW CMeTbl PAacXOfoB MO3BONSET ONTUMU3UpOBaATb bwaxeT
unn pacyeTta npoekTa u usbexaTb GUHAHCOBHIX PUCKOB. BaxHO:

. onpepennTb OKOHYaTesbHbIi COCTaB HEO6XOIJ,VIMbIX pa60T n MaTepuanos, npumaepxmBancChb
NTOroBoMn KoHUuenunn npoeKTa;

e  OLUEHUTb COOTBETCTBME CTOMMOCTU MPOEKTHLIX MPEANIOKEHUN YCTAHOBEHHBIM HOpMaMm
buHaHCcupoBaHus;

e onpeAennTb ONTUManbHble METOAbl CHWXEHWs 3aTpaT 6e3 yuepba KayecTBY BbIMONHAEMbIX
paboT (npu HeobxoauMoCTH).

Pa6oTa, npoBogumMas Ha fJaHHOM 3Tane, HanpaB/feHa MNpexpe BCero Ha AOCTUXEHWE SCHOCTU
M COrnacoBaHHOCTU BCEX aCNeKTOB peanu3auuMv UHWLMaTUBbI, obecrneynBasi YeTKoe MOHWMaHWe
MacwTaboB NpefcTosAWero MeponpusTus, BblgeneHne Heob6xoAuMMOro GUHAHCUPOBAHUSA M yCTpa-
HEeHMe NOTEHUMANbHbLIX PUCKOB.

PeweHne BONPOCOB C 3€Me/ibHbIM Y4YacTKOM:

e 3apaHee u3yuynTe BHINUCKM U3 EMPH, B TOM 4ucne npoBepbTe HanMyuMe OrpaHuyveHun

Ha ucnonb3oBaHue y4vyacTKa (flecHoW ¢GoHA, OXpaHHble 30Hbl, YacTHas COBCTBEHHOCTbL). ITO
no3sonuT musbexaTb nNpobnem npu cornacoBaHuM M oHOPMIEHUN LOKYMEHTOB.

PeweHue UMyIl€CTBEHHbLIX BOMNPOCOB:

e MOArOTOBbTE MOJIHBIA MaKeT AOKYMEHTOB A/ MPOBEPKM pernucTpauuum npaB COH6CTBEHHOCTHU
(cornaweHve, poroBopsl 0 6€3BO3ME3AHOM MOJIb30BAaHUU, MPUKa3bl WU PEWEHNS OpraHoB
MECTHOro caMmoynpaB/ieHus).

KoppekTupoBKka napamMeTpoB M KOHLENUUU peleHus:

e MpuBneKanTe xuTenen kK obcyxaeHuw u Bbibopy Havbonee onTUManbHOro BapuaHTa pewe-
HUS npobnembl. Tak Bbl NONy4YMTe MOAAEPXKKY coobWecTBa U MUHUMU3UPYETEe PUCK HEROBOMb—
CTBa Cpefu yYaCTHMKOB npouecca.

YTo4yHeHue cmeTbl MAU pacyeToB:

e NNaHUPYNUTE MNOAKKYEHUE KOMMYHUKAUW 3apaHee, MOCKOJIbKY 3TO BAUSET Ha CPOKU CO-
rnacoBaHUs U BbINOMHEHUA pPaboT, U HaMNpsAMyK BAUSET Ha CTOMMOCTb MPOEKTa;

e COCTaB/IEHME CMETHbIX pacyeToB — KOMMNEeTeHUWs NpodeCcCUOHaNbHbIX CMETYUKOB;
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e MOCTOSIHHO MOHUTOpPbTE PLIHOK. BOBpeMs NMpoBegeHHbIl nepepacyeT noMoxeT usbexaTb
nedpuumTa bloxeTa;

e OMNTUMU3UPYWNTE 3aTpaTbl MyTeM Bb6OpPa M3 HECKONbKUX ajibTEPHATUBHbLIX MOCTaBLWUKOB,
HE OpPMEHTUPYSACb TONMIbKO HA OLHOrO MOTEHUMANbHOrO WUCMONIHUTENS.

5. BblBOP MPOEKTA

BaXHeWlwnmM 3Tanom XMW3HEHHOT O UNKNa MHUUMATUBHOIO NMPOEKTa ABNAETCA Bbl60p Hanbonee npu-
OPUTETHOIro NpoeKTa cpeaun npeanoXeHHbIX BapMaHTOB.

WHWLMaTUBHBIN NPOEKT [0 €ro BHECEHUS B MECTHYW ajMUHUCTpaLuio MOANEXUT PacCMOTPEHUI
Ha cxopge unu cobpaHuM rpaxpaH, B TOM 4ucie Ha cobpaHuu rpaxpaH no BoOMpocaMm OCylWecT-
BIEHUSI TEPPUTOPUANBHOrO ObOWECTBEHHOrO CaMoyrnpaBeHus .

OcHOBHble wWaru:

0co06eHHOCTU UTOroBOro
cob6paHusa (cxopa)

NToroBoe cobpaHue (cxop) sABnseTca ob6s3aTeNbHbIM U MPOBOAUTCH MOC/Ee 3aBeplieHus
3TanoB npepBapuTeNibHOW paboTel U NPoOpPaboTKU MpoeKTa.

Lllenu utoroBoro co6paHusa (cxopga):
e obcyxgeHMe U O3HAKOMIEHWE XWUTeNel C npefcTaBleHHbIMU MpPOeKTaMu;

e  BbbGOpP MPUOPUTETHOIrO MHULMATWBHOIO MPOEKTA, KOTOPbLI MONYYUT MOAAEPKKY
nporpaMmsl.

WToroBoe cobpaHve NOATBEPXAAETCS CReAyoWUMKU [OKYMEHTaMu: NUCT perucrpauun
Yy4YacCTHUKOB COb6paHus, NMpoTOKON cobpaHus rpaxgaH, ¢GoTorpapuu npoBefeHUs UTOroOBOroO
cobpaHus.
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Ha3HavyeHue uTOroBOro
co6paHua (cxopa)

Ha3zHauyeHue cobpaHusa (cxopa):

cobpaHue rpaxgaH, NpoBOAMMOE MO WMHULMATWBE MNPefcTaBUTENbHOrO opraHa
MyHUUMNanbHOro o6pasoBaHWa UAW FNaBbl MyHUuMNanbHoro obpasoBaHWs, HasHavaeTcs
npefcTaBUTENbHbBIM OPraHOM MYHWUMMANbHOro 06pa3oBaHUst MMM FNAaBOW MYHUUMMNANbHOMO
o6pazoBaHus;

. cobpaHue rpaxgaH, nMpoBoAMMOE MO MHWLUMATWBE HacesieHusl, Ha3Ha4vaeTcs
npefcTaBUTE/IbHbIM OPraHOM MyHWLUMManbHOro obpa3oBaHUs B MOpsiiKe, YCTAaHOBMEHHOM
HMA npeacTaBMTENbHONO OpraHa MyHMUUNanbHOro obpa3oBaHus;

. CXof rpaxpaH MOXeT CO3blBaTbcCA rnaesomn MyHULUUNANbHOIO oGpasoBanﬂ nméo
npeacTaBuTeNbHbBIM OPraHOM MYHUUMMNANbHOIO oGpasoBanﬂ;

e cobpaHua rpaxgaH B LensXx OCYWeCcTB/IEHUA TeppuTopuanbHOro obwecTBEHHOro
camoynpaBieHuss onpepensieTcs yCTaBOM TeppuTOpUanbHOro obwecTBEHHOro
camoynpaBneHus.

MopgAepKkKa MHULUATUBHOIO
npoeKTa Ha UTOroBoM cobpaHum
(cxope)

Mpouepypa Bm6opa WHNUMNATUBHOIO NpoOeKTa A[AOJIXHa COOTBeTCTBOBATb NpuHUMNaM
OTKPLITOCTU M MNPO3PaYHOCTHU.

KnwyeBble MOMEHTHI FONIOCOBAHUSA:

e yYaCTHMKaMW ABASKWTCA XUTENuW TeppuTopuu, cTapwe 18-Tu NneT, 3aperucTpuUpOBaHHblE
Ha cobpaHun (cornacHo nUCTaM perucTpauuu);

e pelWeHWe NPUHMMAETCs MPOCThM GONMBbWMHCTBOM ronocoB («3a»);
. Kaxpabll y4yacTHUK cobpaHuss umMeeT npaBo ronoca.

o ntoram ronocoBaHus Bm6mpaech npoekKT, Ha6pasmmﬁ Hanbonbliee KONMYECTBO rOMOCOB.

OdopmneHune nportokona
ntorosoro cobpaHus

MPOTOKON UTOroBOro cCobpaHusi CAYXUT oduuManbHbLIM [OKYMEHTOM, MNOATBEPXKAAWWMM XOh U
nTorn BCTpeYu.

OdopMaeHHbIi NPOTOKON MoAMNUCHIBaeTCs nNpeacepatenem cobpaHus M cekpeTapém, nocne
Yero HampaBnAeTCs opraHam MeCTHOrO CaMoynpasBfieHWs ANA YTBEPKAEHUA U Mocnegywwero
hopMUPOBaAHUA UTOFOBON KOHKYPCHOW 3asiBKMU.
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5/2 OpraHusauus U ynpasneHue

1. NPEABAPUTEJIbHAA TMPOBEPKA

ﬂﬂﬂ OoNTUMU3auunm npouecca nofaynm 3adABKUM Ha KOHKYpC MHCTMTyTOM OpraHn3oBaHbl MeponpunaTuna
no nposefeHunko npegBapMTeanoﬁ npoBEPKU KOHKprHOﬁ OOKYyMeHTauun.

PaccmoTpum gBa BapvaHTa B3aUMOAENCTBUS Mpu OpraHM3auuu npouecca npepgBapuTeNbHON Npo-
BEPKU.

BapuaHT 1. MpoBepka 4epes KypaTopa OKpyra

llpn pgaHHOM BapuaHTe opraHu3auuu npouefypbl NepBoHavalibHble 3aABKW BCEX TeppUTOpUasbHbIX
OopraHos MeCTHOW AagMUHUCTPaUnMM NoCTynawT HenocpeaCTBEHHO B OKpyr, rae KypaTtop oOcCcy-—
wecTtendeT NepBUYHYK OLEHKY npoeKTa:

OCHOBHble 0CO6eHHOCTHU

e AKKyMynsuus 3asiBOK: 3asiBKU COBMpPalTCA M aKKYMYJIUPYWTCH Yy KypaTopa OKpyra;

e nepBoHavasbHas MpoBepKa KypaTOpPOM: KypaTop MPOBOAUT MNEPBUYHYK OLEHKY BCEX
NoCTYNUBWUX 3asiBOK, MPOBEpPSsi COOTBETCTBUE TPebOBaHUAM M KPUTEPUSIM MPOrpammbl;

. B3auMOfeNCTBUE C KOHCY/NbTAHTOM WHCTUTYTa: nocsie NepBUYHOW OLEHKU WMMEHHO
KypaTop B3auWMOLENCTBYeT C KOHCY/bTaHTOM WHCTUTYyTa ANAsa npoBepeHus
npefBapuTenbHON NMPOBEPKM U OKa3aHUs MeTOLMYECKOW MoMowwu.

NMpeumymyecTea nogxopa

e KOHLUEHTpauus OTBETCTBEHHOCTMW: LEHTPaNN30BaHHbIN KOHTPONb KayecTBa MPOBEPOK;
e eAuHoO6pasHbIl NoAXo[ K OPOPMMEHUI0 KOHKYPCHON [OKYyMeHTauuu;
. KoOpAMHaUUA AelcTBUI 4Yepe3 efuHOro KoopauHaTopa;

e  BO3MOXHOCTb OMEPaTMBHOrO B3aWMOLEWCTBUS OKpyra Cc WHCTUTYTOM, nosy4vyeHue
6bICTpPOK OBbpaTHOW CBA3W.
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PUCKM e«  BbiCOKAas Harpy3Ka Ha OTAENbHOrO COTPYAHWKA, BbIMOMHSAWLWEro (GYHKLMM KypaTopa;

. PUCK BO3HWKHOBEHUS OWMBGOK M BO3MOXHble 3agepxKu B ob6paboTke 6onbworo obbvema
3aABOK.

BapuaHT 2. CaMocTosiTenbHas pa6ora

3TOT BapuaHT npeanonaraeT CaMoCTOsATeNbHYyl 06paboTKy 3asiBOK TeppUTOpPUanbHbLIMU OpraHamu
MECTHOW afAMUHWCTPaALUU C KOHCYMbTAHTOM WHCTUTyTa:

OCHOBHble OCOGEHHOCTM « caMocCTosiTe/ibHasl 3KCNepTU3a: 3asiBKM NPOXOASIT MEpPBUYHOE pacCMOTpeHue
TeppuTOopuanbHbIMM OpraHaMy MeCTHOW aAMMHUCTpauuu, BKJKYas OLEHKY COOTBETCTBUSA
TpeboBaHNSIM U KPUTEPUSM MpPOrpamMMbl;

e  B3aMMOAENCTBME C KOHCY/NbTaHTOM WHCTUTYTa: TeppuTOpManbHbii OpraH MeCcTHOW
afAMUHUCTPaLMN B3aWMOAENCTBYEeT HanpsMylo C KOHCYNbTaHTOM WHCTUTYTa
ONs peTanbHoW NpopaboTKM MpoeKTa M MOAFOTOBKM [OKYMeEHTauuu;

e« nepepavya pe3ynbTaTOB KypaTopy: MOArOTOB/EHHble 3asBKW MNepefawnTcs KypaTopy
oKpyra.

NpeumynecTea nogxopa CHUXEHMWE Harpy3KuW Ha KypaTopa OKpyra;

e obecnevyeHue 6onbWeil BOBMEYEHHOCTU TEpPpPUTOPUANbHBIX OPraHOB MECTHOMW
aAMUHUCTPaLMM B MPOLECC MPUHATUS PeleHun;

. NOBblWleHNEe OTBETCTBEHHOCTU TEeppUTOpUaAnbHbIX OPraHoB MeCTHOI AaAgMUHUCTpPaynun
3a Ka4ecCcTBO NOATOTOB/IEHHbIX OOKYMEHTOB;

. 6bICTpaH 06paTHaF| CBA3b NO J/IOKaNbHbIM BOMpoCaM.

Pucku

HEpPaBHOMEPHOCTb KayecTBa IKCMEPTU3bl B pasHblX TeppuUTOpuasbHbIX OpraHax
MECTHOW afMUHUCTpauuu, OBYCNOBMEHHbIE Pa3INYMsIMU B pecypcax U KoOMMeTeHLUsX
cneynanmcToB.
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Bbi6op onTumManbHOro crnocoba opraHuMsauuu npouecca npefBapuTesbHON NPOBEPKU 3aBUCUT
OT 0CO6EHHOCTEN KOHKPETHOW TeppuTOpuMM U He BCerga HanpsMmyl CBsi3aH CO CNocoboM LeH-
Tpanusauuu, BbLIGPAHHOM Ha TeppuTOPUM OKpyra.

Kamnuﬁ N3 BapuaHTOB MMeeT CBOW NJINCbl U MUHYCbl, KOTOpPbIE HeOGXOHMMO Yy4YUTbBIBAaTb Npu npu-
HATUN peweHna o Bm6ope nogxofdwero BapuaHTa B3aMMOﬂeﬁCTBMﬂ.

2. NPOPABOTKA NMPOEKTA C KOHCYJIbTAHTOM WHCTUTVYTA

Ha paHHOM 3Tane KOHCynbTaHT WHCTUTyTa nomoraeT pa3obpaTbCs B CIOXHbIX MOMEHTax nop-
roTOBKM [OKYMEHTOB AN NOAAyYu Ha KOHKYPCHbIi OoT6Op, OTBeYaeT Ha BOMPOCH, BO3HMKawbWwne
npu opopMaeHUn OOKYMEHTOB, B TOM 4ucCne MNpeaMeTHO OCylWecTBASeT MPOBEPKY [OKYMEHTOB,
naaHMpyeMblXx K MpefoCcTaBfeHWI0 B COCTaBe MakeTa KOHKYPCHOW [OKyMeHTauuu.

OCHOBHble warm:

C60p AOKYMEHTOB pns
npepBapuTenbHOW NPoOBepKU

[lna ycnewHoro mnMpOXOXAEeHWUs MpeABapuTEeNbHON MPOBEPKM peKoMeHAyeTcst cobpaTb
HeobxoAuMble [OKYMEHTbl, COrlacHO YTBEPXKAEHHOMY MepeYvHw.

AKTyanbHbli MepevyeHb TaKUX [IOKYMEHTOB yTBEpXAeH B MeTOAWYeCKOM nocobuu
«OnepaunoHHoe PYKOBOACTBO MO NMpOBEpKe KOHKYPCHbIX 3asiBOK», pa3paboTaHHOM
NHCTUTYTOM.

Npouecc npepBapuTenbHON
npoBepKu NpoekTa

KOHCYNbTaHT, 3aKpern/eHHbii 3a TeppuTopuen, ocyuwecTBAsSieT MPOBEPKY MNPaBUIbHOCTU
3aMofHEHUA KaxXgoro AOKYMEeHTa Ha npegMeT MOMHOTH CBefdeHui u cobnwpgeHus TpeboBaHUN
nporpammsl. [ins obopmaeHus pe3ynbTaToB, KOHCY/NbTAHT obopMmnasieT NUCT MNpepBapuTenbHOW
NpOBEpKMU.

3apava KOHCYNbTaHTa 3aK/l4YaeTCcA B BbiAB/I€EHUN BO3MOXHbIX ownboK K HeAOoCTaTKOB,
CnocobHbIX Bbi3BATb ﬂpO6ﬂeMH B peanunsauyun, nU npennoxeHunun naaneﬁmmx nyTeﬁ
YyCTpaHeHusa 3aMeyaHui.

5/ KW3HEHHbIN LMK MHULUMATUBHLIX MPOEKTOB 45



YTouyHeHue BOMNpocoB
no 3anoJIHeHUWw 3afBKU
U KOMNNEeKTY [AOKYMEHTOB

Hanbonee yacTble KaTeropuu 3amevaHuii, BO3HMKawWWe MpW NpefBapuUTeNbHONW MpOBepKe 3asBOK:

HenpaBunbHoe odopMmneHne fOKyMeHToB (ycTapeBwasi ¢opMa 3asiBKM, OWMGOYHO 3amnofiHeH—
Hble CBefleHUsi B JOKYMeHTax);

e  HeKoppeKTHoe ¢uHaHcoBoe obocHoBaHue (ownbo4HO chopmupoBaHHbn pacyeT HMUK wunu
CMETHbIVi pacyeT, HeBepHbIl pacyeT COMUHAHCUPOBAHUSA MPOEKTA);

. OTCYTCTBUE BaXHbIX corfacoBaHuin u pa3pemeHMﬁ (MMyMeCTBeHHHe n 3emMesNibHble BOHpOCH%

3. OUHAJIbHOE ®OPMUPOBAHME NMAKETA KOHKYPCHOW JOKYMEHTALWUU

OuHanbHoe (GopMMpoBaHME BCEro nakeTa AOKYMEHTOB HayMHaeTCs Mocsjie 3aBepleHus npepgBapu-
TeNbHOW MPOBEpKU W MonyvyeHuss obpaTHOW CBSA3M OT KOHCynbTaHTa WHcTuTyTa. OcHOBHas uenb
3TOro 3Tana 3aK/w4yaeTcss B WCMPaBfe€HUU BbISIBEHHBIX HEAOCTaTKOB U fopaboTKe npoekTa,
No3BONSAKWUX AOOBUTLCA MOMNOKUTENbHOIrO pe3yfbTaTa B KOHKypce.

OcHOBHble wWwaru:

AHanus pesynbTaToB
npegBapuTeNbHON NPOBEpPKU

3ToT war npegnonaraeT BHUMaTe/lbHOE U3Yy4YeHUe NoNyYeHHbIX KOMMeHTapues
N peKoMeHpauunn KOHCYNbTaHTa.

CnepyeT onpefenuTb Kil4YeBble MOMEHTHl, HyXAawWWecs B KOPPeKuUW WAKU [OMOMHEHUNAX.

WcnpaBneHne 3ameyaHui

Ecnu Ha 3Tane npeABapuTenbHON MPOBEPKMW BbIABAEHb HEAOCTaTKWU B COAEpPXaHUU
[OKYMEHTOB WM OTKJ/IOHEHME OT TpeboBaHMN Nporpammbl, crepyeT OnepaTUBHO BHECTHU
coOTBETCTBYWWME nonpaBku (Hanpumep, WUCMNpPaBUTb rpamMaTmyeckue ownbku, pobaBuTb
HepocTawwne rpadbl UAM [ONOMHUTL GOPMbl COOTBETCTBYWWUMU AeTansmu).

Heobxoaumo y6eanTbCsi, YTO KaxAbll MYHKT AMCTa npeABapuTenbHOW NpoBepKu npopaboTaH.

Mpn HeobxogUMOCTU ANA peweHWs BOMPOCOB clefyeT NpuBeKaTb CneuuanucToB OTAENOB U
NoABEAOMCTBEHHbIX YUYpPeXAeHU agMUHUCTpauMu oKpyra.

C6op uTOroBOro nakeTta
KOHKYPCHOI [OKYMEeHTauuu

3aBepwawnwmMm wWaromMm AOMKEH CTaTb C60p NTOroBOIro nakeTa KOHKprHOﬁ OOKyMeHTauuu,
BKﬂDHaWMMﬁ, B TOM 4ucne, yTBepxXpaeHue U 3aBepeHune rnaBsown OKpyra mnam YynoJIHOMOYE€HHO-
ro UM nnua BCexX NnpefayCcMOTpPEeHHbIX nporpaMMoﬁ OOKYMEHTOB.
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Ha paHHOM ware, Kak npaBuio, He3aBWCMMO OT BbibpaHHOro cnocoba UeHTpanusauuu
B OKpyre, y4yacTue KypaTopa sBAseTcs ob6s3aTefibHbiM.

4. NMOAAYA 3AABKMU HA KOHKYPC

JTOT 3Tan HayMHaeTCs cpa3y MNocne 3aBepleHUs npouecca MOArOTOBKU W YTBEPKAEHUS UTO-
roBOro naketa KOHKprHOﬁ AOKYMEeHTauuun rnaBsomn OoKpyra.

OCHOBHbIE Waru:

OdopmneHue 3asiBKU
B 6ymaxHoli ¢opme u B dopme
3/IeKTPOHHOr0 AOKYMEHTa

AKTyanbHble Tpe6OBaHMH K ¢opMe n BuUAy npepocTtaBneHna AOKYMEHTOB, BXO4AWUX B NaKeT
KOHKprHOﬁ AOKYMeHTaunun, ykKasaHbl B MeToan4eCcKoOM noco6un «OnepauynoHHoe pyKOBOACTBO
no nNpoBepKe KOHKYPCHbIX 3afABOK», paSpaGOTaHHOM NHCTUTyTOM.

NpepocTaBneHne KOHKYpPCHOW
AOKYMEHTauum B UHCTUTYT

KoHKypCHaa AOKyMeHTauus Ha 6yMaXHOM HocuTefne npeacTaBnsetTcd B WHCTUTYT ogHUM
n3 cnocobos:

. NOYTOBbLIM OTNpPaB/IEHNEM;

e HapouHo (npepcTaBuTensamu (3KCNeguTOpamu, Kypbepamu) OpPraHoB MeCTHOro
camoynpaBneHus, GU3MYECKUMU nuLamu)

B ¢opmMe 3n1eKTPOHHOrO [OKYMEHTa MpPefoCcTaBfieHNe KOHKYPCHOW [OKyMeHTauuu
OCylWecTBAATbCSA C UCMNOMb30BaHUEM BEAOMCTBEHHON WHPOPMALMOHHON CUCTEMB
KpacHosipckoro kpasi «Cybcupguu» (C MOMeHTa Havana ee QyHKLUWOHUPOBAHUSA).

[lo momMeHTa Ha4ana ¢yHKuMOHMpOBaHMﬂ yKa3aHHOﬁ CNCTeMbl OOKYMEHTHl B 3ﬂeKTpOHHOﬁ
¢opMe npeacTaBndnTCAa no 3ﬂeKTpOHHOﬁ no4yTe uUnm Ha ¢nem—HaKonMTene.

NMonyyeHue noaTBepKAEHUSA
npueMa KOHKYPCHOW
AOKYMEHTauum

MpepcTtaBneHune KOHKprHOﬁ OOKYMEeHTauum conpoBOXgaeTcsa:

. 3anucbld B XypHane peruncrtpauuu KOHKprHOﬁ [AOKYMEHTaUuMM Ha y4YaCcTnme B KOHKYPCHOM
0T6ope WHULUMATUBHBIX MPOEKTOB;

e odopMmieHMeM yBEAOMIEHUS O PerucTpauun KOHKYPCHON AOKYMEHTauuum Ha yyacTue
B KOHKYPCHOM OT60pe WHULUMATUBHbBIX MPOEKTOB.
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Mo aHanorum c rlpe,u,BapMTeanoﬁ pa60T0171 B UeNnoM, cyluecTByeT ABa BapuaHTa nogayvn 3adABKU

B WHCTUTYT:

BapuaHT 1. lleHTpanusoBaHHO

KypaTop
oKpyra

9

\,

R ==\

3asBka N1

R ==\

3aaBka Ne2

R ==

3aaBka N3

M —\

3aaBka N4

7

9

KoHcynbTaHT
nrmy

Mpu paHHOM cnocobe nopava OCYWeCTBASETCS LEeHTpaniu3oBaHHO Yepe3 KypaTopa OKpyra, Ko-
TOpbLIN HEMOCPEeACTBEHHO nepepaeT 3asBKWM B WHCTUTYT.
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B 3ToM cny4ae npouecc nopaynm 3assBOK MOXeT 6bITh OpraHn3oBaH OT BCeX TeppuTopuanbHbIX
OopraHos MeCTHOW AagMUHUCTpaunn ogHOBpPEMEHHO, 6o HEeCKONbKMMU rpynnamu, B 3aBUCUMOCTHU
OT CTeneHu O,D,HOBpeMeHHOf/'I FOTOBHOCTHN 3aABOK.

BapuaHT 2. CamocTosTenbHoO

B =

o 3aaBka N1 N
TeppuTOpUanbHbIi

opraH

3aaBka Ne2

; ; KoHcynbTaHT
nurmy

KypaTtop 3asBka N3
oKpyra

3aaBka N4

B paHHOM cny4Yae Kaxpgbli TeppuTOpuasibHblii OpraH MecTHOW agMUHUCTpPaLUUM CAMOCTOSATENbHO
HanpaBnseT 3asiBKy HenocpeacTBeHHO B WHCTUTYT (B T.4. C MOMOWbI KypaTopa OKpyra), He-
3aBWCUMO OT CTeMeHM FOTOBHOCTU APYrvMx 3asiBOK OKpyra.
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HezaBucumo ot TOroO, Kakol crnocob nogayn 3adBOK BH6paH B OKpyre, Ha fgaHHOM 3Tane rfaBHoe
BHUMaHVWe [OMXKHO yaendeTcsa co6nmneHmm YCTaHOBMEHHbIX Tpe6OBaHMﬁ N CTpOrnx BpPEMEHHbIX
PaMOK nojayn 3adBOK.

5. NOBERA

Mpouenypa noBefeHUss KOHKYPCHOro oT6opa, OLEHKW KOHKYPCHOW [OOKYMeHTauuu, a TaKxe
hopMMPOBaHUA pPEeNTUHra MHULMATUBHbLIX MPOEKTOB OCYWEeCTBAAETCA B Mopsigke W Cpokax, npea-
yCMOTpeHHbIX Mopsagkom MMNMA.

OduumanbHbiM NogTBepXAeHNeM nobefbl KOHKYPCHON 3asBKW ABMAETCS €e BK/WYEeHWe B NepeyeHb,
eXerogHo NpUHWMaeMmblii NocTaHoBneHWeM fpaBuTenbcTBa KpacHOAPCKOro Kpas 06 yTBepXAeHuu
pacnpefeneHus UHbIX Mex6lgXKeTHbX TpaHchepToB (ganee — UMBT) 6GiogxeTam MyHULMNANbHbIX
obpasoBaHuii KpacHOAPCKOro Kpasi Ha OCyuWecTBNEHWe PacXxofoB, HanpaBieHHbIX Ha peanusauuio
MeponpuATUiA NO NOoAAEPXKKE MEeCTHbIX WHULMATUB.

5/3 MoHUTOpPMHr U peanusauus

B pamkax npouecca MOHWTOPUHIra W peanu3auuyu BCe KJIYEBble MeXaHU3Mbl U LelNCTBUS Haxo-—
OATCA B KOMMNETEeHUUM agMUHUCTpauuuM oKpyra.

[laHHbIi Mpouecc BKAWYaeT psf nNpoueayp, Kaxpas M3 KOTOPLIX perynumpyeTcsi COOTBETCTBYW-
WMMN HOPMaTUBHO-MPaBOBbLIMM aKTaMu OKpyra M TpebyeT BOBJIEYEHUS CMeLunanncToB OKPYXHON
KOMaHpAbl pas3fnvyHoro npoduns.

MOHUTOPUHI B OKpyre He sBnseTcs OGHSaTeﬂbHHM, HO peryndapHoe ero npoeefeHne noMoxeT
oTcnexuBaTb MpoOUECCh peannsaunum UHULUATUBHBIX NMPOEKTOB. dopmMa MOHUTOPWUHIra He yTBEp-
XAeHa, HO KypaTop OKpyra MOXeT NpUMEHATb ¢opMy MOHUTOPUHIra [Nna OoTCAnexXumBaHMa Xofda
peannlaynm nNpoeKTOoB*.

anﬂOMeHMe 2. MOHMTOpMHF peannsaynn NMHULUNATUBHbIX MNMPOEKTOB

1. 3AKJIOYEHUE COTJIALEHUA

3akf4yaemoe corfnaweHve o npepgocTaBneHun UMBT u3 kpaeBoro biogxeTa saBnsetTcsa oduum-—
anbHbLIM [OKYMEHTOM, perynupyouum B3auMmopeicTBMe MexAy agMUHUCTpauuein MyHULMNanbHOro
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o6pa3oBaHuA M MUHUCTEepCcTBOM ¢uUHaHcoB. OHO onpegensieT MOPAROK npegocTasneHua WMBT,
B3aMMOAENCTBUS CTOPOH, B TOM 4YUC/ie yCTaHaBNMBaEeT B3auMHble MpaBa U 0683aHHOCTU, a TaKxe
3aKpennsieT OTBETCTBEHHOCTb 33 HapyWeHue YCTAHOBMEHHbIX [OrOBOPEHHOCTEN.

bopma cornaweHuss yTBepXaaeTCcsd MUHUCTEPCTBOM (MHAHCOB.

YneHbl OKPYXHOW KOMaHAbl, 3aAeNCTBOBaHHbie Ha AAaHHOM 3Tane:

CneuyunanucTsl
¢mHaHcoBOro opraHa

e CcoOCTaBlieHUe GHAKETHOW CMEeTbI;

. B3auMogencTBMe C MUHUCTEpPCTBOM (MHAHCOB Ha 3Tane npopaboTKM corfaweHuii nepepg
X 3aK/oYeHneM.

CneuyunanucTsl
npaBoBOro oTvgena

. npngn4yeckoe conpoBoXgeHue npouecca 3aK/Kn4YeHuda cornaweHud.

2. CbOP CPEACTB COOMHAHCUPOBAHMA NMPOEKTA, OCYUECTBJIEHUE HEAEHEKHOI'O BKJALA

[aHHbIl 3Tan ABNAeTCs BakxHOW M obsi3aTenbHOW 4YacTbi Mpouecca peanu3auun WHULUATUBHOIO
npoekTa MNMNMNU.

OpraHmaauMﬂ rPaMoOTHOro MexaHunama c6opa cpencTB U Ka4eCTBEHHOIo KOHTPONA HefeHEeXHOro
y4acTuna no3BosideT 3HAYUTENIbHO NOBLICUTbH 3¢¢eKTMBHOCTb ynpaBneHua peanm3aumeﬁ MHnuUna-
TUBHOIO nNpoeKkTa, MMWHUMU3NPOBATb PUCKU NOTEPb WU obecneynTb MNOJIHOE U KayeCTBEHHOEe Bbl—
noHeHne npeaycMoOTpPEeHHbIX obaAzaTenbCcTB MyHUUMNanbHOIro 06pa3OBaHMﬂ.

YneHbl OKPYXHOW KOMaHAbl, 3aAeNCTBOBaHHbie Ha AAaHHOM 3Tane:

CneuyunanucTsbl
¢MHaHCOBOro opraHa

KoHTponb u HenocpepcTBeHHOE y4yacTue B npouecce:
3aK/Il04EeHUs [OrOBOPOB MOXEPTBOBAHWUIA;

. opraHmsaunm noctynneHna U BO3BpaTa (ﬂpM HeOGXOﬂMMOCTM) OEHEeXHbIX CpeacTs,
BHECEHHbIX B KayecCcTBe [eHeXHOro y4yacrtua, B 6DAM€T MyHUUUNanbHOro O6paSOBaHMH.
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Cneunanuctbhl Wpupguyeckoe conpoBoxaeHue npoueccas

npaBoBoro orpena

. COCTaB/ieHNAa N 3aKNwn4YeHuda HOFOBOpa(OB) noXepTBOBaHUSA;

e BO3BpaTa HEUCMNOJIb30BaHHbLIX [JEHEXHbIX CPeACTB, BHECEHHbIX B KayecTBe WMHULMUATUBHBIX
nnatexen (npu HeobxogumocTwH).

PykoBoguTtenb
TeppuTOpUanbHOro opraHa
MeCTHOW apgMUHUCTpaLun

HenocpefcTBEHHO «Ha MecTe» OpraHusauusi U KOHTPONb Mpolecca:
. cbopa [OeHexHbIX CpefcTB rpaxgaH u busHeca;

. MH¢OpMMpOBaHMH HaceneHuna O Xxopfe c6opa OEHEeXHbIX CcpeaAcTB U O HeO6XOAMMOM
HeJeHeXHOM y4acTuu.

3. NPOBEAEHUE TOPTOB, 3AKJIOYEHUME KOHTPAKTOB, MEPEYUCJIEHUE UMBT

Mpouecc onpepeneHus WCNOMHUTENS peanu3auuu npoekTa TpebyeT yperynmpoBaHWsi CO CTOPOHbI
agMUHUCTPaLMN OKpyra paxe B cly4vae nepepayn MOSIHOMOYMI MO OMNpepeneHuio NOoCTaBUWWKOB
B MyHMLMMNANbHOE Ka3eHHOe yYpexAeHWe WU OoCyWecTB/eHUs peanusauuu npoekTa nocpefcTBOM
npepocTaBneHust cybcupgum.

B cnyvae, ecnu opraHusauua U nposegeHue npouegyp, nNo3Bonsiowux BoibpaTb Hanbonee BbIrOgHble
YCNOBUA UCMOMHEHUA KOHTPaKTa, OCHOBbLIBAETCH Ha fAelcTBywWeM 3aKoHogaTenbcTBe B chepe
3aKyMnoK, TaKoW npouecc BKw4YaeT B cebs MOArOTOBKY LOKYMeHTauuu, npouegypy onpegeneHus
nocTaBWMKa, OLEHKY 3afBOK W 3aK/l4YeHue KOHTpaKTa.

3aKynKu MperMylleCTBEHHO OCYWECTBASITCS NMYyTEeM KOHKYPEHTHbIX CrnocoboB onpefeneHus no-
cTaBwuka (MoapsigynMKa, WCMONHUTENN), FapaHTUPYKWWX NMPO3PavyHOCTb W CnpaBefuBOCTb MpPoO-—
BefleHUs mpouepypsl.

YneHbl OKPYXHOW KOMaHAbl, 3afeNCTBOBaHHbie Ha AAHHOM 3Tane:

CneuyunanucTsl
¢mMHaHcoOBOro opraHa

KoHTponb M HenocpefgcTBEeHHOE y4yacTue B npouecce:
CornacoBaHust GOAXETHLIX MPOLECCOB NpU MPOBEAEHUU 3aKyMNKu;

. bopMMpoBaHMS NakeTa [OKYMEHTOB AN nepevucneHus WUMBT.
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Cneunanuctbhl Wpupguyeckoe conpoBoxaeHue npoueccas

npaBoBoro orpena
. 3aK/IN4YeHNA KOHTPaKTOB B paMKaxX 3aKoHOAJaTenbCTBa B c¢epe 3aKynokK;

. NpoBeAEHNst MPeTEH3WOHHON paboThl U pPacTOPXeHUs KOHTpakTa (npu HeobxopMMocCTH).

CneyunanucTtbl MpoBepka CMETHOW [JOKYMEeHTauuu Ha dTane:

CcMeTHOro oTtpena
. NOArOTOBKM [JOKYMEHTauuu ONsi OCYWeCTBAEHUs 3aKyMKu;

. 3aK/l4YeHna KOHTpaKTa C y4YeTOM CHUXEeHUA CTOUMOCTHU HMUK.

CneyuanucTbl OpraHusauus npouecca:
oTAaena 3aKynok
e  MOAFrOTOBKU [OKYMEHTaUWW [ANs OCYWECTBNEHUS 3aKyMoK;
e npoBefieHus npouefypbl onpefeneHvus NoCTaBUWWKa;

. NOAMFOTOBKU K 3aK/IOYEHUK KOHTpPaKTa.

Mpouenypa popMupoBaHua NakeTa AOKYMEHTOB Ans nonydveHus WUMBT, npouecc nonyyenus UMBT
M NOpsiloK B3aWMOAENWCTBUS C MUHUCTEPCTBOM (PUMHAHCOB Ha [aHHOM 3Tane ocylWwecTBAseTcs
B cooTBeTcTBUM c [lopsagkom [MMMU.

4. UCNONb30BAHUE SKOHOMUU

Hepeako B npouecce peanusauun MHUMUMATUBHLIX nNpoekTosB MMMU BCcTpevawTcsa crnyvYan BO3HUK-—
HOBEHNA SKOHOMUMU.

JKOHOMMUSA — 3TO pasHuua Mexpy obwei CTOMMOCTbO M QaKTUYECKU MOTPayYeHHOW CyMMOW, KOTO-
pasi obpasoBanacb M3-3a CHUXEHWSI LieHbl MOoC/ie TOProB, WHbIMW C/lOBaMW 3TO CyMMa, KoTopasi
ocTaeTcs Mocie NpoBeAeHus npouepypsl Boibopa nocTaBuwmKa (NoApsiAYMKa) M 3aKIYEHUS KOH-
TpakTa no 6ofiee HU3KON LeHe, 4eM 6biN0 3aniaHUPOBaHO.

[PaMOTHOE UCMONb30BaHWE COKOHOMJIEHHbIX CPeACTB MO3BOMSET 3HAYUTENbHO YBENNYUTbL ddhek-
TUBHOCTb peanusauuu MHULMATUBHOIO MpoeKTa. BaxHyw ponb B 3TOM UrpaeT KOMMIEKCHOCTb
nogxofa K ynpasfeHuo 6lXeToM MpoekTa: TWaTenbHOe NiaHupoBaHMe, onTuMM3auus npoueayp
3aKynKu, CTPYKTYPHOCTb B (GOpPMUPOBaAHUU BapuaHTOB TpaTbl IKOHOMUMU.

5/ KW3HEHHbIN LMK MHULUMATUBHLIX MPOEKTOB 53



Bce 3To nosBonfieT JOCTUYb BbLICOKUX pe3ynbTaTOB MpPuU OrpaHUYEHHOM 6wnmeTe N NOBbLICUTb
YPOBEHb YAOBMNETBOPEHHOCTU Hace/NleHna uUToramm peanmdaunmm MHNUMATUBHOIO NpoOeKTa.

YneHbl OKPYXHOW KOMaHAbl, 3aAeWCTBOBaHHble HAa AaHHOM 3Tane:

Cneynanuctbl PuHaAHCOBOrO
opraHa

KoHTponb u HenocpepacTBeHHOe yyacTue B npouecce:
e  COrN1acoBaHUA 3KOHOMWUW B MUHUCTEpPCTBE (UHAHCOB;

. BO3BpaTa HEWUCMO/Ib30BaAHHbLIX [EHEXHbIX CPeACTB, BHECEHHbIX B KayecTBe WHULUATUBHbBIX
nnatexen (B cnyyae HeUCNO/b30BaHUA 3KOHOMUM).

CneumanucTbel NpaBoOBOro orpena

CneynanucTbl CMETHOro oTaena

OyHKLMOHAN, aHanoru4yHelii aTany
npoBefeHns TOPros,

CneunanucTbl oTaena 3aKynok

3aK/W4YeHUss KOHTPaKTOB.

PykoBoguTtenb
TeppuTopuanbHOro opraHa
MeCTHOW agMMHUCTpaLUu

HenocpeacTBEHHO «Ha MeCTe» OpraHM3auus U KOHTPOnb npouecca:
e npoBefeHus cobpaHua rpaxgaH AAs COrfacoBaHUS WUCMOMb30BaHUSA 3KOHOMUK;

. B3aMMOHeﬁCTBMﬂ C HaceneHumem n 4YneHamum MHMuMaTMBHOﬁ rpynnel gna NpUHATUA
pemeHMﬁ O BO3MOXHbIX BapuaHTaX TpaTbl 3KOHOMUMU.

5. KOHTPOJIb UCNOJIHEHUA KOHTPAKTOB

O6ecneyeHne KavyecTBa BbINOMHAEMbIX PaboT ocywecTBAAETCA MNYyTEM PerynsipHoro KOHTpons
CPOKOB, 06bEMOB W CTOMMOCTM BbHINMOJIHEHHLIX 06583aTeNbCTB, CBOEBPEMEHHOrO BbiABMAEHUS OT-
KAOHEHWI U MPUHATUA Mep MO YCTPaHEHWUI HapyweHui.

BaxHeliwel 3agayeli ABAAETCA MOCTOAHHBIN MOHUTOPUHI agMUHUCTpPaAUMEr MyHULUNaNbHOrO 06—
pa30BaHUs XO[a BbIMOMIHEHUS KOHTPAKTHbBIX 06si3aTeNnbCTB, KOTOPbIM BKKWYaeT B cebs KOHTPO/b
CPOKOB, KayecTBa BbLINMOMHEHHbIX PaboT, CO6MOAEHUS TEXHUYECKUX perfiaMeHTOB U HOPMATMBHbIX
TpeboBaHuin. KOHTpONb OCywWwecTBAAETCA NyTeM aHanvM3a OTYEeTOB UCMOJSIHUTEsNel, NPOBEepKU Ka-—
YyecTBa BbLIMOJIHEHHBIX PaboT M COOTBETCTBUSA CPOKOB TPebOBaHUAM, YCTAHOBMEHHbLIM 3aKJl04eHHbIM
MYHULUNANbHbBIM KOHTPaKTOM.
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YneHsl oxpymuoﬁ KOMaHfAbl, 3aﬂeﬁCTBOBaHHMe Ha pAAHHOM 3Tane:

CneyunanucTsl
npaBoBOro oTvgena

0puanuecKoe conpoBoxpeHMe npoueccas

e MpoBefeHus MpPeTeH3UMOHHOW paboThl M PacTOpKeHWA KOHTpakTa (Mpu Heo6XogWMOCTH).

CneynanucTsl oTaena
apXUTEKTYpbl

KoHTponb:

. COGHDAGHMH Tpe6OBaHMﬁ, YCTaHOBME€HHbIX CME€THbIM pacy4eToM, TeXHU4YeCKUMu
pernamMmeHTamn, CTpOUTE/NbHbBIMW HOpPMaMW W NpaBunamu.

PykoBoguTtenb
TeppuTopuanbHOro opraHa
MeCTHOW agMMHUCTpaLUu

HenocpeacTBEHHO «Ha MeCcTe» OpraHM3auus U KOHTPONb npouecca:

. NPOBEPKN XOAa BbINOIHEHUSA pa60T, C BO3MOXHbIM npuBne4vyeHunem (an HeO6XOﬂMMOCTM)
cneunanmncTos npo¢manMx oTAenoB agMUHUCTpPauun OKpyra.

5/4 3aBepuweHue U OTYETHOCTb

3aBepuwawan CTagus XU3HEHHOrO UMKNa MHMUMATUBHLIX NpoekToB MMMU BknwYaeT psap KAYeEBbIX
MepOﬂpMﬂTMﬁ, HanpaBNeHHbIX Ha ¢MKCauMD OOCTUTHYTbHIX pe3ynbTaToB, BbiMOJIHEHNE ¢MHaHCOBMX
obszaTenbcTB nepen noapdagvYnkKkamMm U npepoctaBneHue HeO6XOﬂMMOﬁ OTHETHOCTMU.

B aToT nepunopn noaBoaAaATCcA UTOMN nponenaHHoﬁ pa60Tu, OLEeHNBaKTCA OOCTUIHYTble pe3ynbTaThbl
n roToBuTCA HeO6XOﬂMMaﬂ OOKYMeHTauna gnda oTt4yeTa nepeg MUHUCTEPCTBOM ¢MHaHCOB.

1. NPUEMKA PE3VJIbTATOB NO KOHTPAKTY

NpueMkKa SABNSIETCA BaXHbIM 3TanoMm, MNOATBEPXKAAWWWM UCMONHEHWE YCNOBUIN KOHTpaKTa NocTas-
wuKoMm (noapsagvYnKom).

Mpouegypa NpUMEMKW pe3yNnbTaTOB MO KOHTPaKTy npegnofiaraeT MPOBEPKY KayecTBa BbIMOMHEHHbIX
ob6s3aTenbCcTB nNocTaBwukamu (NoapagYMKammn), NpoBepKy O6BHEMOB BbLIMOHEHHON paboThl (Konu-—
YecTBa MOCTaB/IEHHbIX TOBApPOB), COOTBETCTBUS TPebOBaHWAM TEXHUYECKOro 3afaHus U CMeTHOWM
OOKyMeHTauuu (Npu ee Hanuyuu)
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OCHOBHble warm:

Co3paHue mn paborta
NpUMeMOYHON KOMUCCUM

ﬂﬂﬂ npoeefeHua npoueaypbl NpUeMKn pe3ynbTaToOB MO KOHTPAKTY CO3[aeTcA npueModHasn
KOMUCCua, BKWYawwad HpeﬂCTaBMTeneﬁ 3aKa34ynMkKa U opraHa MeCTHOro camoynpaBnieHusa (B
cnydyae ecnu agMMHUCTpauua MyHUUMUNANbHOIO 06pa3OBaHMH He BbiICTynaeT B O4HOBPEMEHHO
B PO/SM 3aKasuyuka)

Komuccusa npoeepdeT Kad4eCTBO WUCMNOJ/IHEHUA KOHTpPaKTa COorslacHo ero ycnoBusam, B TOM
qyucne Tpe6OBaHMHM TeXHUYeCKOro 3apgaHud.

Ecnn B xope NMPMEMKU BbiABMEHbI HELOCTATKU, COCTaBNAETCA NepeyvHeHb He¢eKTOB n
Ha3Ha4YaeTCd CPOK YyCTpaHeHud. Mocne ncnpasneHunsa ﬂe¢eKTOB npouenypa noBTopdAeTCAd.

NMopnucaHue pOKYMEHTOB
O npuemMke

lfocne ycnewHoro npoxoxXaeHWs NpUeMKWU MOCTaB/IEHHOro ToBapa (BHHOﬂHeHHOﬁ pa60Tu)
O¢0pMﬂHDTCﬂ cooTBeTCTBYyWWME OOKYMEHTbH O NMpuemMKe, KOTOopble nognuchiBawnTCA ob6enmun
CTOpOHaMN KOHTpPaKTa.

[JononHUTenbHO MoApsafYuk o6sizaH nepefaTb 3aKa34YMKY MOJIHLIA KOMMNIEKT AOKYMEHTOB,
YKa3aHHbIl B KOHTpaKTe (Kak MpaBuio, B 3aBUCUMOCTM OT KOHKPETHbIX TpeboBaHWN U
ocobeHHOCTEeN KOHTpPaKTa, K TaKUM [OKYMEHTaM OTHOCATCHA: aKT BbIMOJHEHHbIX paboT,
YHUBEpPCaNbHbLIN NepefaToyHbll [OKYMEHT, WCMNOMHWTEeNbHas OOKYMeHTauus, cyeTa-GhaKTypbl U
npoyne OOKYMEHTbl, HeobxoauMmbie ANS ONnaTbl KOHTPaKTa M fanbHelwen paboTbl 3aKasuuka).

2. OMJATA KOHTPAKTOB

Onnata npou3BOAUTCHA Ha OCHOBaHMM BCex HeO6XOHMMHX AOKYMEHTOB, NOATBEPXAAWWNX Bbl—
nonHeHne ndOBMﬁ KOHTpaKTa. [lepepg ocywecTBneHWEM onnaThl BaXHO y6eﬂMTbCﬂ, 4TO BCe
obszaTenbcTBa No KOHTPaKTy BbINO/IHEHbI CBOEBPEMEHHO M Ka4YeCTBEHHO.

OCHOBHble Waru:

NepeuncneHne peHexHbIX
cpeacTB M duUKcaumsa onnaTbl

BaXHbIM MOMEHTOM siBNSeTCA COGHWHGHMG CpPpOKOB onnaTbl, NpefyCcMOTPEHHbIX KOHTPAaKTOM.

Bce npousBepeHHble nnaTexn QUKCUPYIOTCA B ByXranTepCKOW OTYETHOCTM 3aKasuyuka wu
nogpsagyvka.
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3. TOPHKECTBEHHOE OTKPHITUE MPOEKTA

TopxecTBEHHOE OTKPbLITUE 3aBEPWEHHOro MNpoeKkTa He sABnaseTcs O6HSaTeﬂbHHM, HO no3BondAeT
ﬂy6ﬂMQHO npeacTaBuUTb pe3ynbTaThbl npouenaHHoﬁ pa60Tu 3anHTepecoBaHHbIM CTOpPOHaM, NOBbI—
CUTb aoBepue K opraHam MEeCTHOW BAacTu U npuene4vyb BHUMaHUE K MNONOXKUTENIbHbIM U3MEHEHUAM.

OCHOBHble Wwaru:

OpraHusauus npasgHUYHbIX
MeponpuaTui

Kak npaBuno, Ans opraHusauuMm TOPKECTBEHHOIrO OTKPbLITUS COCTaBAsieTCA NiaH LepeMoHuun
OTKpLITUA: pa3pabaTbiBaeTCs CUEHapwii MeponpusiTUS, NpUrnawawTcs NpeacTaBUTENN OpraHoB
MEeCTHOW BfacTU, XUTENU U YYaCTHUKU NpoeKkTa.

BapuaTMBHOCTb MeponpusiTUN He OorpaHuyuBaeTCs, TPebOBaHUM K HUM HE YCTAHOBNEHO: 3TO
MOFYT 6biTb KOHLEPTbl, BLICTAaBKU, SPMApPKM M MpoYMe KyNbTypHble CO6bITUS.

BaXHO BKIWYUTb B MPOrpaMMy MepomnpuaTUs BbICTYMNaeHue oduuuanbHbiX NuL: npeacTaBuTenu
aAgMUHUCTPaLMN MyHUUMMNanbHOro obpasoBaHUsA, WHULMATOPbBI MPOEKTa M obuecTBEHHblE
AesiTenyu MOryT BbBICTYMNUTb, MOAYEPKMBAs 3HAYUMOCTb peanusauuu MHULUMATUBHOIO MpoOeKTa.

WHdpopmuposaHue
o6WecTBEHHOCTH

MepoanﬂTme MOXeT 6biTb ocBelleHO B CcpeacTtBax MaccoBo MH¢OpMauMM, B CouManbHbIX
couceTax agMUHUCTPpauun MyHuuunanbHOro 06pa3OBaHMﬂ n o¢mumaanux nnuy.

Bce aTo cnocobcTByeT nonynsApusauuum NpoeKTa Ccpefu WWPOKON ayAuTopuu, MNONYyYeHWH
obpaTHOM CBA3M OT HacCeNeHUsl U OUuEeHKe COoLMafbHOW 3HAaYMMOCTWU peasin30BaHHOro
npoekTa.
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4. OTYETHOCTb

OTYeTHOCTb MpeacTaBnseT coboi (UHaNbHLIN 3Tan MPoeKTa, Lefbld KOTOPOro siBASeTCs UHPOp-—
MUpOBaHWe O pe3ynbTaTax peanusauuyM NPoeKTa U PacxofoBaHWM BAXETHbIX CPeaCcTB.

OCHOBHble Wwaru:

Pa3melleHne oTyeTa MeCTHOW OTYET MECTHOW agMUHUCTpauuuM o6 MTOorax peanusauuM MHUUMATUBHOINO MPOEKTa MOANeXUT
agMUHUCTpauum o6HapoJOBaHUKW, B TOM 4YUC/ie MOCPEACTBOM pa3MeleHuss Ha odpuunanbHOM cainTe
MyHUUMNANbHOro 06pa3oBaHua B MHOOPMaLMOHHO-TENEKOMMYHUKALWOHHOW ceTu «/HTepHeT» B
TeyeHne 30 KaneHapHbIX AHEW CO AHS 3aBepleHus peanusauuy UHULMATUBHOMO MNpoEeKTa.

HanpaBneHue oTyeTta B He no3gHee 15 sHBaps roga, crepywouwero 3a OTYETHbHIM FOAOM, B MWHUCTEPCTBO (GUHAHCOB
MuHucTepcTBO G(MHAHCOB HeOHXOOMMO MpefoCTaBUTb OTYET O AOCTUXEHUM 3HAYeHUs pesynbTaTa Ucnofb3oBaHus WUMBT
no dopme, ycTaHOBMEHHON cornaweHuem. dopma M NOPSAOK MPefoCTaBNEHUS YKa3aHHOro
oT4yeTa yTBepxpaeHa B [opsgke MMNMU.
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6/ MpunoxeHus

= N n/n

MpunoxeHue 1

ﬂ,OpO)KHaH KapTa nNO NoAroToBKe U peanansaumm MHULUNATUBHbLIX
MPOeKTOB B PaMKaX MporpamMmmbl nogaepXKum MeCTHbIX
UHUUMNATMB B MYyHUUMNANTBHOM O6'paBOBaHMM

H aHune

ponpuaTus

OnpepgeneHne MyHULMNanbHOro KypaTopa
no sonpocam peanusauuu MMNMU

AyauT HOpPMaTUBHO-MPaBOBOW 6a3bl,
BHECEHME COOTBETCTBYWWUX WU3MEHEHWN

MoaroToBKa U yTBEpKAeHWE MNiaHoB
MeponpuaTuil no peanusauyuun MMNMU

NpumevaHune

o Heo6XoAMMOCTU: MOArOTOBKA
N NpuHATUE cooTBeTcTBYylwmx MMA,
pacrnopsiXeHuit, NpPUKasoB, AO/MKHOCTHBIX.

OtmeHa HMA, no Bonpocam peanu3auuun
WHULMATUBHbBIX MPOEKTOB MOCENeHYEeCKOro
ypoBHsa. MpuHaTtue HMA Ha ypoBHe
okpyra.

PazpaboTka u npuHaTue HIMA
o npepocTaBneHun cybcupuu.

MnaHbl GOpMUPYITCS C Yy4eTOM: MOPSIAKOB
opraHusauuu 1 NpoBefAeHWs npoueayp
BbIABWXEHUSI, OBCYXAEHUS U BHECEHUs
VUHWLMATUBHBIX MPOEKTOB B MYHWLMUMANbHOM
obpa3oBaHWM; 0COBGEHHOCTEN opraHusayuu
B3aumopencTeusa mexay OMCY; npakTuk
BOB/NIEYEHUS] FpaxpaaH.

6/ MpunoxeHus

MonHblli uMkn peanusauuu MNNMU

rop, npep-

wecTByk-
uvii ropgy

peanusayuu

ceHTA6Gpb

npoekTa

oKTA6pb

HosA6pb

Aekabpb

fAHBapb

TeKywuii rop peanusauuu npoekTa
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OnpegeneHve (popM BbISIBEHUS MHEHUS
rpaxpaH o NpepnoxeHuax Ans
06CYyXAEHUS U BbIABUKEHUS UHULMNATUBHBIX
NpoeKkToB

YyacTue B obyvawwmx MeponpusTuax
no BOMpocCam MOArOTOBKW U peanu3aunn
npoekTos [MNMU

Pa3meljeHne MHGopMauUn O BO3MOXHOCTSIX
yyacTtusa B MNMMU Ha oduumanbHbIX

canTax MyHuuunanbHbix obpasoBaHwuii,
rocnabnukax.

NpoBepeHne paboTbl, HanpaBAeHHOWN

Ha BbIABWXEHUE MHULMATUBHLIX MPOEKTOB:
obcyxaeHne npobnem v nNpepnoxeHuin
onpefeneHHbIX HaceneHneM, aHanus
NpefioKeHNit Ha COOTBETCTBUE
TpeboBaHusam MMNMU

HpoaeneHwe paGOTH no AONONHUTENbHOMY
BbIABIEHNID MHEHUA TrpaxpaH

Cxopbl/cobpaHna rpaxpaH.

OHPOCH W WHble Cnocobbl BbiABAEHUSA
MHEHUA HaceneHus.

lfonocoBaHue c MUCMNONb30BaHNEM
rocypapCcTBEHHOW MH(POPMaLMOHHOW
CUCTEMbl «AKTUBHbIN FPaXpaHuH»;
tbepepanbHoOii rocyaapcTBEHHOW
MHHOPMALMOHHOW CUCTEMBI

«EAVHBIA MopTan rocyaapcTBEHHbIX

M MyHULMMNanbHeIX ycnyr (DyHKUMiA)».

Meponpuatua UCMY: nposopsTcs
B COOTBETCTBUM C NNAHOM MeponpusiTUi
nurmy.

MeponpusiTus, opraHU30BaHHbIe

Ha TeppuTOpUN MYHULUNANLHOIO
o6pa3oBaHWsA: MOryT 6biTb MpoBefeHbl
B TOM 4ucne u npu yvactum UMy
(Bble3AHbIE CeMUHapbl MOTYT GbiTb
OpraHu3oBaHbl MO MpefBapuTeNbHOMY
COrflacoBaHuio C PyKOBOACTBOM
MyHUUMMNANbHOro 06pa3oBaHus).

NHdopmauus pasmewaeTcs ANA KAKAOrO
HOBOro uUuKsa y4yacTtusa.

dopMupoBaHME MepeyHst MPOBNeMHbIX
BOMPOCOB W WHMLMATUB, aHanus

Ha npegMeT BO3MOXHOCTU peanusayuu

B MMNMN, opraHusauusa paboTsl

Nno NOATrOTOBKE MPOEKTHbIX MPeAnoXeHnn
ans obcyxpaeHua u Bbibopa.

B cnydvae, ecnn BO3MOXKHOCTb
AOMONIHUTENBHOTO BbIIBNEHUS MHEHUS
rpaxgaH npegycmotpeHa MMA:
HasHayeHne nposefeHus onpoca u (nnn)
MHOTO BbISIBIEHNS MHEHUS HacefeHus
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10

11

12

NpoBepeHne paboTbl Mo opraHusauuun
MeponpusiTUin Mo BbIGOPY MHULUATUBHBIX
NPOEKTOB A/l NpeAcTaBleHus

Ha KOHKYPCHbIi oT6op

dopMupoBaHME W HanpaBneHue MepBUYHOTO
nakeTa [OKYMEHTOB MHULWATUBHbIX
NPOEeKTOB Ha npefABapuUTeNbHYl NMPOBEpPKY
KOHCynbTaHTy UMY

dopMupoBaHMe 3asiBOK (MHULMATUBHBIX
NPOEKTOB) C MPUNOXKEHNEM 06si3aTesbHbIX
AOKyMeHTOB oT MO

NpeacTaBneHne 3asBKU (MHULMATUBHOIO
npoeKkTa) C NPUIOKEHUEM 06s3aTeNbHbIX
AOKyMeHTOB B UMY

HanpaBneHue KOHKYPCHOW [OKYyMeHTauuu
oT UIMY B afgpec MUHMUCTepcTBa GUHAHCOB

HazHayeHne UTOroBbIX cCobpaHuin —
B cooTBeTcTBuMKM C MMA.

lpy noaroToBke MeponpuaTUS
Heo6xoaMMO npoaHanusnpoBaTb
NPOEKTHble NpefsioKeHna Ha ux
COOTBETCTBMUE YCNIOBUAM MPOrpammsl,
BMEeCTe C WHULMATWUBHOW rpynnow
NOArOTOBUTbL WHGOPMALUUI O CTOUMOCTH
npoekTa, BUJax U O4YepeaHoCcTu paboT
n T.0. OI'Ipe[J,eﬂl/ITb OTBETCTBEHHbIX

3a npoBepeHue GOTO M BUAEOCHEMKMU
cobpaHusi. WHbopmauus o nposepeHun
cobpaHusi u ero utorax nybnumkyertcs.

MNepeyeHb [OKYMEHTOB — YTOYHUTH
Y KOHCynbTaHTa UMYy

3aAaBKN HOPMUPYITCS C y4YeToM
pe3ynbTaToB MpefBapuUTENbHON NPOBEPKU.

MogroToBKa 3afBOK AOMXHA BKWYaTb
B ceb6si B3auMOfJeNCTBUE C MHULMATUBHBIMU
rpynnamMu npoeKTOB.
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13

14

15

16

OcywecTBneHne MuHMCTepcTBOM (UHAHCOB
OLEHKN KOHKYPCHOW [OKYMeHTauumn

B COOTBETCTBUU C KpUTepusimu,
bopMupoBaHue penTUHra MHULUATUBHbLIX
NpoeKToB

3acepaHne CoBeTa MO Pa3sBUTU MECTHOrO
camoynpasfiieHuss B KpacHOSIpCKOM

Kpae. OdbopmneHue npeanoxeHui

CoBeTa B NPOTOKO/ME U HanpasreHue
YyKa3aHHOro npoTokona B lpaBUTENbCTBO
KpacHosipckoro Kpasi

Paspa6oTka MuHncTepcTBOM GUHAHCOB
npoekTa MnocTaHoBNeHuUs [lpaBuTenbcTBa
KpacHosipckoro kpasi 06 yTBepxaeHun
pacnpepenenns UMBT B Tekyuem
¢puHaHcoBOM ropy. YTBepxaeHue
yKa3aHHOTo MOCTaHOBNEHUS

3akfiYeHne cornaweHnin
o npepocTaBneHun UMBT

CoBeT NoO pasBUTUI MECTHOroO
camoynpaBneHusi B KpacHosipckom kpae,
co3faH B COOTBETCTBUM CO CTaTbel 4
3aKkoHa Kpas oT 07.07.2016 N 10-4831
«0 rocyfapCTBEHHOW MOAAEPXKKE pPasBUTUS
MeCTHOro camoynpaBsieHnss KpacHosipckoro
Kpas».

MpoTokon CoBeTa COAEPXUT NpepnoKeHue
pacnpepenenus WUMBT c ykalaHuem
nobepunTeneil KOHKypcHoro ot6opa
VMHULNATUBHBIX MPOEKTOB M 06BbEMOB
WMBT, a TakXe MHULMATUBHLIX MPOEKTOB,
KOTOPbIM B NOAAEpPKKE OTKa3laHo.

PacnpepeneHne WHbIX MeXGIOAKETHbIX
TpaHchepToB yTBepxpgaeTcs
nocTtaHoBneHuem lpaBuTenscTea
KpacHofipckoro Kpas B Te4yeHue 20
pabouux AHel co AHA nonyyveHus
MuHncTepcTBOM GUHAHCOB MpefNoKeHUN
CoseTa. (n. 2.12 Mopsigka)

CornaweHne 3aKaw4YaeTcsi Mexay
MuHMCTEpCcTBOM (GUHAHCOB M MECTHOW
agMMHUCTpaLMen CooTBETCTBYWWEro
MyHUUMNanbHOro o6pasoBaHus
KpacHosipckoro kpas.

CpOK 3aK/YeHUsI COrNnaweHun —

B TeuyeHue 14 paboumx AHel co fHA
BCTYMN/IEHUA B CUAY MOCTAHOB/EHUS
MpaBuTenbcTBa KpacHosipckoro kpas
06 yTBepxaeHun pacnpepeneHus UMBT.
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17

18

19

Peanusauus npoektoB-nobegutenen

Pa3MmeljeHne oTyeTa O peanusauuu
WHNUNATUBHOINO NpoeKTa Ha o¢mumaan0M
canTe MyHuuunanbHoro o6pasoBaHus

NpepocTaBneHne OTYETHOCTH
B MUHMCTEpPCTBO (GUHAHCOB

C6op codMHAHCMPOBAHUS OT rpaxaaH,
WHBIX UCTOYHMKOB (6usHec)

3aKnwyeHne MyHULUNaNbHbLIX KOHTPAKTOB,
BbiNONHEHUE paboT, npuemMkKa pesynbTaToB
no KOHTpaKTy, (uHaHCUpoOBaHUe
(peKoMeHayeMblii CPOK 3aK/w4veHus
KOHTPaKTOB — fo 01 uioHs)

B cnyyae 3koHomuun UMBT

(no pesynbTaTaM KOHKYPCHbBIX

npoueayp) — NoAroToBKa obpaleHus

B MUHUCTEpCcTBO (MHaHCOB

o nepepacnpegenedun UMBT Ha unHble
MeponpusaTUA, COOTBETCTBYWNE
MHULNATUBHOMY MpPOEKTY — Ao 01 oKTs6ps

WcnonHeHune KOHTpaKTa

YyyacTue MHULMATUBHOW Fpymnmbl
B peanusauuu npoekTa.

aneMKa pe3ynbTaToB UCNOJSIHEHUA
KOHTpaKTa ¢ cobnwpeHnem TpeboBaHuit
3aKoHopaTenbcTBa (3aKoH N 44-03,
NoA3aKOHHbIE aKThl).

MpoBepeHne MepPONPUATUS—OTKPLITUS .

OTyeT 06 uUTOrax peanusauun
MHULMATUBHOIO MPOeKTa Ha ofpuuuanbHOM
calTe MyHuuunanbHoro ob6pasoBaHus
pasmMewaeTcsa B TeyeHne 30 KaneHAapHbIX
AHEeN CO AHs 3aBepueHus peanusauuun
MHULMATUBHOIO MpoeKTa

OTYeTHOCTb 06 WUCMONb30BaHWUM

cpegcte WUMBT, O AOCTWXEHWU 3HaYeHus
pesynbTaTa ucnonb3sosaHua WUMBT,
tdoTomaTepuansl 1 (unn) BupeoMaTepuansl,
oTo6paxawumne pesynbTaT OCyUWecTBAeHUs
pacxofoB, COCTOSHUE O06BEKTOB,
3asiBIeHHbIX B OT4YeTe 06 WUCMNONb30BaHWUK
cpepgcte WUMBT npepctasnseTcs

He nosgHee 15 siHBapsi roja, ciepyluero
3a oTYyeTHbM rogom (n. 4.1-4.2 Mopspka)
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MOHMTOPMHI‘ peann3aumm UHULUMNATUBHLIX MPOEKTOB

(npumepHasa ¢popma)

Mpunoxenune 2

OCHOBHOIA

KOHTpPaKT

JKOHOMMKA

OCHOBHOIA

KOHTpPaKT

JKOHOMMKA

OCHOBHOIA

KOHTpPaKT

JKOHOMMKA
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MpunoxeHue 3
MeToauveckue pecypcbl NporpamMmbl NOAAEPKKU MECTHbIX
mHuumaTme KpacHosipckoro kpas
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https://clck.ru/3TiPtP
https://clck.ru/3TiPzM
https://clck.ru/3TiQ3s
https://clck.ru/3TiQCE
https://clck.ru/3TiQFX
https://clck.ru/3TiQK2

7/ 3aknw4yeHue

Peanusauua vHULMATUBHBIX NPOEKTOB B pamkax [MMU — 3To He TONbKO WMHCTPYMEHT ANS pewe-
HUSI KOHKPETHbIX MHPPaCTPYKTYPHbIX 3agay, HO U SPOHEKTUBHLIN MEXaHU3M BOBJIEYEHUS XUTENeW
B yMpaBfieHWe pa3BUTUEM CBOUX TeppuTopuit. BHeppenue MMMU cnocobcTByeT dhopMupoBaHuio
aKTUBHOWN rpaxfaHCKOl Mo3uuuun, YKPEMNNEHUW [OBEPUS MeXAy BracTbl M obwecTBOM, a TaKxe
nossonsieT 6onee pauMoHaNbHO WCMOMb30BaTb MMEKWWUECSH PecypChl.

Ons ycnewHol peanusauuu MHULMATUBHbBIX npoekToB MNMMU B okpyrax TpebyeTcs co3pgaHue cu-
CTEeMHOro nofxofa, CraxeHHON paboThl BCeX 3aWHTEPEeCOBaHHbIX CTOPOH, MOCTOSIHHOrO MOHUTO-
pUHra u aHanuMsa JOCTUMHYThHIX pe3ynbTaToB.

HacToswne meTognyeckue peKoMeHgauuu Npu3BaHbl MOMOYb OpraHaM MeCTHOro caMoynpaBfieHus
3¢peKTUBHO opraHuzoBaTb paboTy no MMNMU, n3bexaTb TUMUYHLIX OWMEOK M JOBUTLCA MaKCU-—
ManbHOro adhexkTa OT peanusauunm UHULMATUBHLIX MPOEKTOB.

PekomeHgyeMm Mcnonb3oBaTb NpeAcTaBfeHHble MOAXOAbl U WHCTPYMEHTb KaK OCHOBY AN Npak-
TUYeCcKol paboTbl, aganTupyss UX C YYETOM crneuuduky Kaxgoro MyHuULMnanbHOro obpa3oBaHus.

Ana noBblWeHUs KBanM@UKauMm yY4aCTHUKOB, 3a4eUCTBOBaHHbIX B peanusauuu MHULMATUBHbIX
npoekToB MMMN, MpPoeKTHbIM LEeHTPOM pa3pabaTbiBalTCA METOAMYECKUEe peKoMeHAauuun, y4vebHble
MaTepuansl U OCYWeCTBAAETCS aKTUBHOE WHPOPMaUMOHHOE OCBelWeHWe MPOorpamMmsl.*

* MpunoxeHne 3. MeTopandYeckue pecypchl MPOrpaMmbl MOAAEPKKU MECTHbIX MHMUMaTue KpacHosip-
CKOro Kpas.
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8/ TepMuHbI

MMNMU, nporpamma — mMeponpusaThe, peanmsyemMoe B paMKax Be[OMCTBEHHOro npoexkTa «Bosnevenue
HaceNleHNsl B pelleHMe BOMPOCOB MECTHOr0o 3HaYeHWsI» FOoCYfAapCTBEHHON mporpammbl KpacHosip—
ckoro kpas «CopeiicTBME PasBUTUI0 MECTHOrO CaMOyMpaBfieHUs», YTBEPX[EHHON NOCTaHOBMEHUEM
MpaBuTenbcTBa KpacHosipckoro Kpas oT 30.09.2013 N 517-n.

NMopsapok MMMU — MNopsigoK NpepoCcTaBNeHUss U pacnpefeneHnss UHbIX MexbloaXeTHbX TpaHchepToB
blogxeTaMm MyHULMNanbHbIX O6pa3oBaHWi KpacHOSIPCKOrO Kpasi Ha ocylecTBAEeHWEe pacxofoB,
HanpaB/ieHHbIX Ha peanu3auuio MEpPonpUATUIA NO MNOAAEPKKE MECTHbIX WHULMATWB, YTBEPXAEHHbIV
noctaHoeneHuem lpaBuTenbctBa KpacHosipckoro kpas oT 31.12.2019 N 793-n.

OnepaunoHHoe PYKOBOACTBO MO MpOBEPKe KOHKYPCHbLIX 3asfiIBOK — MeToguyeckoe nocobue, pas-
paboTaHHoe WHCTUTYTOM, MOMOrawuwee MyHULWUMANbHbHIM O06Pa30BaHMAM KOPPEKTHO 3anofiHUTb
KOHKYPCHYK 3asBKy, cobpaTb Heo6XOoauMbli MakeT [OKYMEHTOB [ANA Yy4acTUs B KOHKYPCHOM
oT6ope M OCyWecTBUTb HEO6XOAUMYK CaMOMPOBEPKY.

HMUK — HavyanbHasa (MaKCMManbHasl) LeHa KOHTpaKTa. LeHa KOHTpaKTa, 3aKJ/I4aeMoro C eguH-—
CTBEHHbIM MOCTaBWUKOM (MOAPSAYMKOM, UCMOSHUTENEM), COrflacHo CT. 22 depepalibHOro 3aKoHa
N 44-03 un paspgena III MeToAuYECKUX pPEKOMEHAaUui Mo MPUMEHEeHUK MeTOdOB onpegeneHus
HayanbHOW (MaKCUManbHOW) LEeHbl KOHTPaKTa, LeHbl KOHTPaKTa, 3aK/Kn4aeMoro C eAUHCTBEHHbIM
nocTaBWwuKoM (MoapsiAYMKOM, WCMOMHUTENEM), YTBepXAeHHbX [puka3zoMm MWHIKOHOMPa3BUTUS
Poccun ot 02.10.2013 N 567
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